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Call to order :

Mrs. Sandra Ouellette, President, calls to order for the meeting. Following greetings and welcome words, Mrs. Ouellette reminds the schedule:

The Congress Planning Committee will make its report first in order to leave Mr. Boden available for the Congress organization.
Country Reports:
Oral reports made by participants about the situation in their country. Most of written reports have been provided before the meeting. (They will be all available on the IFNA website, as soon as possible).

President’s Report  



(President Rep.CNR-2006.doc)
Executive Director’s Report 


(Executive Dr.Rep.CNR-2006.doc)
Break for lunch:

14:00 

Education Committee report:

Mrs. Maura McAuliffe reports on the Education Committee works. She makes a presentation of the history that leads to the Accreditation proposal. She reminds the standards of education developed in 1990 and revised in 1999, then the guidelines for starting a program of education and sample curriculum. It was then decided in 2005 to develop a process for international accreditation based upon the standards and guidelines.

The process of accreditation should be aimed at the “Nurse Anesthesia  Content” of the program and not the degree awarded. Countries and universities will decide upon the degree awarded. It is a recommendation to develop a Master’s level , but too early for having it required. The accreditation will be based first upon the implementation of the existing IFNA standards of education. Mrs. McAuliffe refers to the process of accreditation as defined by the ICN in 2005:

1. Define the profession and its members


IFNA Definition of the nurse anesthetist in 1991

2. Determine the scope of practice


IFNA standards of practice in 1996

3. Set standards of education


IFNA standards of education and Guidelines for starting a program

4. Set standards of ethical and competent practice


IFNA Code of ethics in 1992

5. Establish systems of accountability


The current proposed IFNA International Accreditation/approval system for nurse anesthesia educational programs addresses this goal.

6. Establish credentialing processes


Idem as precedent.

The Education committee reviewed the curriculum from 10 countries, reviewed the literature how organizations (engineering) and other healthcare organizations conduct international accreditation, and finally reviewed the findings from the IFNA regional accreditation survey .
Because of the globalization and cross boarder economic agreements for services, the nursing profession and nurse anesthesia profession will have to face to the problem of the migration of professionals. As Dr. Styles said in 2005 “ A watchful eye and global position and strategy are essential to prevent erosion of professional self-governance as the movement progresses”.
What will be the benefits of such an accreditation process:

· International experts in nurse anesthesia education giving suggestions for innovative teaching strategies

· Allow one to work in another country without having to start at bottom of the ladder

· Accredited programs will become part of group that will share lecture, materials/CD etc..

· If a program doesn’t meet standards, it may help to get needed resources

· May lead to national competition for students for attending an accredited program

· May help with tourism-competent anesthesia providers.

As the process is very similar to what is required in national accreditation or approval system there is no need for developing very new items different than the ones already existing.

As the first step a Self-study report/application has been developed and approved and it will be translated into English, French, German, English and Spanish.

This form will contain an evaluation form for students and faculty to be returned to the Education committee and a signature page for program officials to certify the self-study.

The application form will be tested by some programs. 

Requests from the Education committee:

· Approval to be taking applications for accreditation

· Beginning funding for electronic data submission and analysis for an amount of 1500 US$. The development of the application form and its translation will be done for no additional costs

· Post the application forms on the IFNA Website

· Post the abstracts of international research on the website

· Make an announcement on the website for the accreditation process, its launch, criteria and benefits

· Plan for 2 additional nights for the Education Committee meeting for reviewing applications.

International research

In order to update data for the international research on nurse anesthesia, a survey translated into 4 languages is available at the congress and after by mailing.
It is asked to put on the IFNA website the abstracts in different languages of Dr. McAuliffe study.

Congress Planning Committee report:

Mr. Karsten Boden  reports on the Lausanne congress, with over 900 paying participants and 81 non paying ( CNR, Committee members and guests)

There are 500m² sold for the Exhibit area and it is a good response from the companies compare with the global situation of merging companies and difficulties for contacting the right persons and maintaining the contact because of moving staffs within the companies.

There will be of course less benefits than expected but the balance should be positive.

Mr. Boden refers to problems for the promotion in some countries and it reminded that one of the duty of the Country member association is to participate actively to the IFNA world congress promotion. It is requested to at least provide a free booth at the main national congresses for the promoting team without any registration fee.

Mr. Rod reminds to everyone the schedule for the CNR during the meetings and the congress and when and where, each one is expected.

Mrr. Fred Lam and Henk Norder make a brief presentation of the next world congress in Den Haag in 2010. The Website is already available: http://www.wcna2010.com/
There will be a booth at the Congress centre during all the congress. Some promotional caps will be offered to participants in exchange of their email address.

 As the translation is one of the most expensive budget item, up to SFr 50 000 plus equipments per language, it is proposed to limit the translation to only 2 languages ,English and French at the next congress. A minimum number of 100/150 participants is required for an additional language. This situation will be adapted to every hosting country, based on the number of people for one language available.
The Congress fee will not be increased for the next congress. It is reminded  the congress fee didn’t increase for the past 2 congresses.

Mrs. Heike Strunk, on behalf of her association raised 2 proposals:


To have a reduced fee for participants from country member associations and a special fee for students:

It is answered by Mr. Boden, that it would be difficult to control if the participant is an active member of his country association and it will increase the workload for the registration process that is not easy for international attendance.

It is the same for students, that are a few, and it would be difficult to get an appropriate certification of their student status.
It is reminded that what is possible at national congresses is not available at the International level due to complications for administrative procedures.


The second request is to have congress fees waived for the President of a country member association/

Mr. Boden reminds that there is cost for each free registration and it would have an important impact on the budget.

Mr. Rod reminds that congress fees are waived for already one delegate per association and that each association can pay for its own President as a reward for his/her involvement. It is reminded that there is already 81 non paying persons in Lausanne, representing almost 10% of participants. Once again what is possible at National level is different for International congress. ( For information country delegates pay their congress fee at the ICN congress).

Mrs. Sandra Ouellette asks to Mrs. Heike Strunk to prepare motions for the CNR meetings the day after.

Treasurer’s report:

The Current situation of the IFNA accounts is presented by Mrs. Zoricà Kardos. It shows a positive balance.

The Audit has been officially controlled in Slovenia.

To avoid confusion in the future it is asked to Mrs. Zorica Kardos to separate the account for the IFNA Foundation from the general presentation as it is a separate body and budget.

Mrs. Kardos shows that the main income comes from the membership fee.
The current account doesn’t reflect the current situation since some money ( SFr. 31.000) has been loaned for the Lausanne congress that will be reimbursed back before the closing of the Congress budget.
Mr. Rod completed the presentation showing the evolution of the budgets for the past years. We are now in a safer situation for 2 main reasons:

The Executive Director par-time position costs 4 times less than a full time, and the increase of the membership fees permits to have a balanced budget with income of the year paying for expenses of the same year, without using money reserves.

The expenses have decreased on the same time. It is one of the objectives to put as a reserve the amount for one year budget. Last year already SFr 45.000 could be saved, which represents almost 40 % of one year budget.
Concerning the membership fees 10 countries still haven’t paid their fees for 2006 and some didn’t pay for more than 2 years.

Mr. Ofori-Amperbeng says that he will pay for the Ghana arrears, current and future dues cash, what is much appreciated.

Membership Committee:

Mr. Rod announces that the Luxembourg has been accepted as a new country member by the Executive Committee in may 2005. Mr. Steve Mack, the Luxembourg delegate was expecting to attend the meeting but he apologies for not being here, since he is on duty at work for replacing at the last moment one colleague who has got an emergency open heart surgery.

Indonesia is applying for membership this year. According to the application form the nurse anesthetists there have two types of education. One before 1997 based on basic nursing education , 1 year of experience and 3 years of post basic education in anesthesia. The second and current one called “ crash program” requires graduation form high school, following by a 42 months program  including basic nursing education and 12 credits in anesthesia and clinical practice for only 6 months.

There are 1500 members within the association.

The decision will be taken the next day during the CNR meeting.

Mr. Rod refers then to Gabon. The past delegate who has never submitted a report is now retired and according to a contact with a nurse anesthetist there ( Mrs. Marie-Hélène Moure-N’Dong), the association is collapsed. Mr. Jaap Hoekman has always paid for their dues for the past years, but it was difficult to get official information from the delegate. Mr. Rod asked to the contact person in Gabon to try to “stimulate” the situation there. If the association doesn’t exist anymore their membership will be automatically deleted. The contact is maintained .
The Benin and the Uganda have been contacted by mail with no response. Mr. Rod will try again to contact them and inform them about their eventual withdrawal from the IFNA.

Morocco, who’s delegate was expected for coming in Lausanne have a better relationship with the new delegate, Mrs. Bentaher Halima. They have paid for their membership 2006 ( the first membership fee paid since their membership)
Austria is a problem. Austria is one of the foundation member of the IFNA, but for the past 2 years it has been difficult to be in contact with the Country delegate Mrs. Marianne Wagner. Mr. Rod has contacted the President of the Austrian Association, Mrs. Angelica Koncz, who assured that there was anything wrong with the IFNA and that they will pay their fees. Despite this promise, there still no news from them. Mrs. Heike Strunk confirmed that she couldn’t have any contact with Marianne Wagner for the past 2 years, but according to the President Angelica Koncz the Austria is willing to maintain their membership within the IFNA. Mr. Rod will try again to contact both Marianne and Angelica.

Foundation Report:

Mr.Jaap Hoekman will make a presentation of the Foundation at the Congress. The first research project financed by the Foundation for a research about halothane in Belize is achieved and will be presented at the Congress as well.

Thanks to a donation from the AANA foundation, some money is available for financing some continuing education project and/or workshop in regional anesthesia in Africa. Mrss. Sandra Ouellette and Marianne Riesen have participated to a session in Ghana organized by Mrs. Susanna Anang last year, that has been successful and well attended (cf. to President’s report). The IFNA Foundation founds also part of the participation of Mrs. Carolyn Nicholson to a educational session in Rwanda, in collaboration with the WFSA.
Mrs. Maura McAuliffe went to a meeting in Washington organized by Health Volunteer Overseas (HVOs) an American humanitarian organization. A close collaboration with such groups can be established and some projects could be developed together. Many nurse anesthetists in different countries are involved in such programs and it would be interesting to list these expert people. The Foundation is not available for long term projects. One of the question raised is how to pay for volunteers.
The application forms for projects will be available on the IFNA website.

16:15-16:30 Break

Tasks force:

Mrs. Ingrid Andersson, Mr. Jaap Hoekman and Mr. Moncef Jendoubi, in charge of looking at the status of affiliate membership do not have yet any report to submit.

Mr. Jendoubi  says that it would be very encouraging to have an IFNA visit to Tunisia for the purpose of the national congress.

Regional Activities:

Mr. Rod reports on the evolution of the situation at the European level concerning the specialists nursing. The European Federation of Nurses (EFN) new European organization for nurses replacing the past PCN, is composed of national nurses organizations of the EU and Council of Europe. As they are mainly representing the only basic or General Care nursing, they have the willing to be inclusive with the specialist nurses. Their constitution has been changed and they propose 3 seats for representatives of European specialists groups with reduced rights. On the mean time the European groups of specialists, representing both clinical specialists (critical care, nurse anesthesia, operating room nurses, diabete nurses, dialysis, oncology, psychiatric nurses etc..) and special interests groups ( nurse educators, nursing diagnosis, nurse researchers ) decided to maintain their relationship known as ESNO and to agree for occupying the proposed seats within the EFN ( one for special interest, 2 for clinical specialists). The last ESNO meetings went well and it was decided that the ESNO would be a separate group from the EFN, representing the nurse specialists interests wherever it is required at the EU level. The 3 seats within the EFN will be occupied and the requested fees paid for, but the ESNO doesn’t have any dependence on the EFN and can lobby directly for specialists interests. This is a positive evolution of the Group that in the past was only focusing on the EFN. This evolution is very positive for the IFNA and the cost for membership within the ESNO would be only 300 €uros per year per association, that is not very expensive. There is no real constitution for the ESNO but only a Memorandum of Understanding (MoU) as a common involvement document. The specific interest of each group will be respected. For the past years it was decided that the IFNA would be only observer in the process, when the EFN was having the lead, but with the different evolution it is now interesting for the IFNA to get a full membership in the ESNO.
This ESNO process is interesting the only European region, but over one third of IFNA country members are concerned.

Similar situation can occur in other areas of the world, mainly because of regional trade agreements existing and addressing free movement of services and professions. It is important that the IFNA can be part of the regional issues that could affect the nurse anesthesia practice and education.

Website:

A web portal http://www.ifna-int.org has been created for the IFNA and it should provide many opportunities. Mr. Rod presents the current pages with already documents than can be downloaded. There are restricted areas to only IFNA members and pages and information available for the public; Some forums can be developed for each committee of the IFNA. The only request for the IFNA committee members and CNR, is to register for having access to restricted pages, forums and information.

There is a special section for the Foundation.  There are links with the different associations websites.  Every thing can be improved and it is suppose to be flexible.

Mr. Rod proposes to develop a page of information for each country members , with the same frame that would be avalibale for the public.

Mrs. Ouellette proposes to make an update letter regularly (quarter).

There will be many documents available for downloading, such as Application forms for Accreditation etc…

IFNA Value proposition:

Mrs. Ouellette says that she has got a request form the AANA, for developing an IFNA value for the national association. This question is raised in many countries and she has developed a list of  values that have been completed by Officers:
Value or reason to support IFNA:

1. Founding member of IFNA

2. Provides a mechanism to have input into educational, practice, ethical, monitoring standards.

3. Provides a mechanism to have input in development of documents such as Guidelines for Starting New Programs, Model Curriculum etc.

4. Only opportunity for national organization to have a voice in nurse anesthesia affairs internationally.

5. It is a responsibility of the organization to promote nurse anesthesia education, practice, safety world wide.

6. Opportunity for recognition/ networking with other international organizations such as WHO, ICN, WFSA.

7. Provides a culture exchange for members of the national organization with world leaders in the speciality of nurse anesthesia.

8. Provides national members an opportunity to speak at the World Congress.

9. Provides an opportunity for the national organization to influence development of nurse anesthesia programs in developed and developing countries.

10. Provides an avenue for national influence in development of nurse anesthesia policy internationally.

11. Provides a mechanism for sharing information about nurse anesthesia practice and education worldwide.

12. provides a mechanism for being informed about health outcomes worldwide

13. Provides a mechanism for improving the nurse anesthesia model recognition 

Mrs. Erna Reid proposes to add:


Immense source of information and data for nurse anesthesia worldwide

Contacts:

Mrs. Ouellette has got a recent contact with Dr. Meursing, the current President of the WFSA, who was invited for the Opening Ceremony at the Congress but couldn’t come. Dr. Meursing proposes to send a video message but it is not arrived yet. Dr. Meursing is very open to nurse anesthetists but in her new position she has to manage with still opposed influent persons within the WFSA. We are expecting to develop a closer relationship and to improve the collaboration instead of avoiding each other.

A Belgian anaesthesiologist, Dr. Staedler has contacted Mrs. Ouellette, Mr. Rod and Mr. Hoekman for sharing information about nurse anesthesia. We should meet her at the Congress. Dr. Stadler says that they have trained on site 2 nurse anesthetists in Charleroi University hospital, despite some opposition from anesthesiologists within the country. She is willing to meet us for improving the recognition of the 2 educated nurse anesthetists.

Mrs. Ouellette has got recent contacts with a Dean school of nursing in Canada that has got an official request for starting a Master’s program for nurse anesthetists. The Canadian association of nurses asked for using the IFNA standards of education and practice within a policy paper about nursing roles in anesthesia.
Mrs. Ouellette refers to recent contacts from Saudi Arabia and Salvador, for information about the IFNA.

WHO-Europe:

Mr. Rod refers to a European curriculum for anaesthetic nurse that have been developed by the WHO Europe in 2003. This curriculum was found on the WHO Europe website by chance, but no one then contacted within the IFNA was aware of it. The strangest is that there is a reference to the IFNA definition of nurse anesthetist, but the quote is to make a difference with the anaesthetic nurse as defined within the document. We had good contacts with the WHO and we are surprised that such a document could be developed without having any one of our country members association in Europe contacted , neither approached. The curriculum has been developed by Professor Margaret F. Alexander, Glasgow Caledonian University, Scotland, UK ; Mrs. Vilborg Ingolfsdottir, Chief Nursing Officer, Directorate of Health, Iceland and Mrs. Majda Slajmer-Japelj, WHO collaborating Centre, Maribor, Slovenia.
Mr. Rod complained to the WHO Europe and met with Mrs. Lis Wagner, Nurse adviser at the WHO Europe, who apologised for this situation, but said that she was not involved directly in the project, and that the project needs to be revised and we will be the one consulted for .

This is one consequence of the control of nursing issues by the PCN, or EFN at the European level, representing the only interests of National Nurses Organizations and avoiding any type of direct collaboration with nurse specialists. 

The WHO Curriculum will be sent to everyone ( 40 pages) as attached document for information.

Students:

Mrs. Ouellete reminds the project of a Nurse Anesthesia Student Journal that is available for every interested Programs and/or students in other countries. This a journal where case study is published.
There was a request from Student Nurse Anesthetists in the USA fro creating an International Federation of Student Nurse Anesthetists. They asked for the support of the IFNA. There is nothing against the principle, but it seems to be difficult to organize. Some participants at the Lausanne Congress are Students, but they are not recognized in the registration form. It was proposed to have a gathering at the Congress. It is maybe something to document in the future for the next congresses, but there is no way currently to organize it.
Strategy:

A strategic plan for the IFNA has been developed a few years ago and some objectives are still under development. Most of the priorities defined have been achieved or are in the process for. The Strategic plan will need to be revised in 2008.

Mrs. Ouellete says that the main priorities for the next year are 

· To continue to secure the IFNA financing 

· To support the International Accreditation

· To look at opportunities for having international gathering for nurse anesthetists between World Congresses.

Speaking on this subject, it was proposed by the CPC to look at different opportunities for organizing conferences between World Congresses, without being in conflict with the World Congresses.

It could be an international conference at the time of the CNR meeting organized by the hosting country.

It could be a participation of CNR and /or international attendees to a National Congress. 

All proposals are welcome.

Budget:

Mr. Rod shows the evolution of the IFNA Budgets for the past years. We were expecting for large benefits from World Congresses, but apart the World Congress in Paris and Chicago, we have never got enough benefits for covering the 4 years period separating 2 congresses. The decision for increasing the fees in 2004 was based on the fact that it is more realistic to finance the expenses with the income of the same year without using money reserve. The eventual benefits from congresses have to be considered as bonuses. There are 10% of the Congress benefits that are dedicated to the IFNA Foundation.

The IFNA expenses have decreased, mainly with the part-time position for the Executive Director. The budget of last year was already having a reserve of SFr. 45.000. The aim is to have one year of budget as a reserve as soon as possible. Because of the Congress the expenses for 2006 are increased, but we should expect to save SFr. 30.000.
The Fees incomes are around SFr 110.000 and the expenses should be less than SFr.80.000.

We should be able to look at safe investment for 2006.

As there is no other items to be discussed, the meeting is adjourned at 18:00
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