Officers Meeting Minutes
October 17th-18th 2008, The Hague, Netherlands

Present members:

Mrs. Sandra Ouellette

President

Mr. Jaap Hoekman

1st. Vice-President

Mr. Karsten Boden

2nd.Vice-President

Mrs. Zorica Kardos

Treasurer

Mr. Pascal Rod

Executive Director

09:00

Mrs. Sandra Ouellette welcomes everyone and call to order. She announces that Mr. Arild Soerensen and Mrs. Tuula Sora will join the meeting later for discussing the History Book Issue.

Minutes Officers Meeting November 2007

Adopted as presented

Minutes CNR meeting and Open Forum June 2008:

Corrected for names; To be approved at the next Executive Committee.
Concerning  the letter from Dr. Meursing:

It is asked to not published the letter on the IFNA website since it was addressed to Mrs. Sandra Ouellette on a personal behalf and by the way should be considered as privacy.

Concerning the list of experts from different countries, Mrs. Ouellette proposes to send a request letter for specific topics.

Treasurer report:

Mrs. Zorica Kardos presents the bank account situation:

In September 30th.2008:

CHF 87.817, 38 have been expended with expenses for the current meeting to be added.

The Business account ( CHF + Euros) has CHF 417.335,27

Which represents almost 4 years of business budget.

There are also 40.000 CHF that have been loaned to the WCNA 2010

There is also the saving account with 724,51 CHF that is supposed to be used for assisting members failing to pay for fees under request.
The question of Eurobonds for 60.000 CHF still needs to be clarified with the bank.

The Foundation account is at 90.849,72 CHF.but is totally separate from the IFNA Business.
There are still Fees missing and Mr. Pascal Rod shows the figure. A letter for recall will ne sent.

As planned Mr. Boden will consult a cabinet of lawyers for getting advices for legal issues concerning the IFNA business, taxes , employees and so on.

It is planned to have then a meeting ( Mrs. Kardos, Mr. Boden and Mr. Rod)with the Bank as early as possible in the year 2009 for looking at safe investments for the future.

President’s Briefing:

Mrs. Sandra Ouellette makes a brief oral report .

The AANA Bulletin has published information about the Tunis meeting, the dan Moss documents and textbooks (that are available for downloading on the IFNA Website)

Mrs. Ouellette refers to some news from Ms. Mai Taki from Japan, informing us that a program for nurse anesthesia will start in October there. 

HVOs’ (Health Volunteer Overseas) refers to a nurse Anesthesia program in Bhutan.

HVO are also looking for textbooks for nurse anesthesia practice.

A questionnaire for an international study about practice is being prepared by a Student Nurse Anesthetists in Mayo Clinic, Rochester, USA, that will be sent to all IFNA members.

Executive Director briefing:

Mr. Rod first reports on the INP/APN conference in Toronto organized by the ICN network for advanced practice. He was invited as an expert for specialties to the Panel discussion. The conference was well attended and Mrs. Jennifer Huy-Ju Yang, from Taiwan was also attending and presenting the situation in Taiwan for nurse anesthetists. The conference was gathering nurses having and advanced practice, nurse practitioners and specialists. It appears that the advanced practice is developing but definitions of advanced practice seems still confusing in different countries. The USA has recognized some specialties as advanced practice nursing for many years, while the UK is developing Nurse Practitioners and advanced Nursing, but not addressing nursing specialties. The concept itself is starting in Europe, but with different visions. There is still some confusion between advanced practice, specialty and expertise. It appears that Nurse Anesthesia is typically a nursing specialty with an advanced practice (this was quoted many times by lecturers). It should be  interesting for the IFNA to promote the advanced practice in order to improve the nurse anesthesia recognition. 
Mr. Rod reports then on the EFN meeting , tha he attended on behalf of the ESNO
It was announced and discussed the ICN new membership system: 
the proposal is to have up to 6 voices and votes per country and strengthen the big associations. ( the more paying ones).

More specifically in the EU:

There is Position statement on the Directive concerning open  Health services over EU.
The Directive 2005/36 that address Nursing for General Care and also “specialties” needs to be reviewed from 2009-2012 by DG Internal market. This means that references concerning Nursing education and practice will be discussed and updated.
There is also a project called
EUnetPas: European Union Network for Patient safety

Reporting on Learning system

Education and training of Health professionals

Patient safety culture

Pilot testing of medication safety interventions ( medical errors…)

An other issue is to discuss the Synergy of different directives addressing levels of qualifications and responsibilities. The directive concerning the European Qualifications Framework and the Bologna process (that has to be implemented in 2010) have already converging definitions, but there are still problems with synergy of the Directive 2005/36 addressing Qualification equivalences.
Mr. Rod says that the next week he is attending the ESNO meeting, where elections for new officers for the next 2 years will be done. He asks for being authorized to run for presidency again, what is unanimously supported by the officers. 

IFNA Regulation:
Mr. Karsten Boden announces that he has been contacting some lawyers to look at IFNA legal issues. They will look at the Bylaws to review if it is in accordance with the Swiss law. The position of Executive Director will be also analysed, especially concerning taxes to be eventually paid and/or other official requirements.
History Book:

Mrs Tuula Sora and Mr. Arild Soerensen are invited to the meeting for presenting the History Book project.

They both present the expected form and content. There will be a lot of pictures with different reports from main past leaders, about the foundation of the IFNA and the different building steps of the organization. The printing costs are discussed and Mrs. Sora is presenting a proposal. An other estimate in an other country will be asked. All participants are looking at pictures for selecting the best ones and remembering names. Different documents as the launch signature and congress announcements will need to be scanned.

It is asked to different writers to submit their draft for the first term of 2009. The book needs to be printed before the 2010 Congress.
Investment:
Mr. Karsten Boden presents the financial situation for the coming years. It appears that there is already as a reserve more than 1 ½ year of IFNA running business. Mr. Boden presents the situation every 2 years with loans for congresses, returns of loans. It shows an increasing reserve, that means that the IFNA can plan for short, mid and long term actions and activities.

Some investment can be done for mid terms and long terms periods.

It is decided that Mr. Rod, Mrs. Kardos and Mr. Boden will meet with the bank in St-Gallen before the next June meeting in order to look at best investments.

Actions for 2009:

The preparation of the Congress 2010, the History book and the Accreditationprogram are the priorities.

It is proposed to look at evidence for nurse anesthesia practice and to ask to each association member to provide documents and data about Nurse Anesthesia, practice, demography and other pertinent information like number of anesthesia cases, number of anesthesiologists, number of non-physician anesthetists and number of students.
Next meetings:

Dates for the next meetings are proposed as below:

The Hague June 2009

Education Committee (9), 10 and 11 th June

CPC 10 and 11th 

Executive Committee: 12 and 13th  June

Ljubljana November 2009

CPC and officers 5-8th November

The meeting is adjourned at 11:00 on October 18th. 2008

As submitted by Pascal Rod, Executive Director in January 19th 2009
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