Minutes CNR June 2006

Council of National Representatives
June 9th 2006 Lausanne , Switzerland

Minutes

Present Delegates :

Mrs. Sandra  M. Ouellette President 

USA

Mr. Jaap Hoekman, 1st Vice-President
Netherlands

Mr. Arild Sørensen, 2nd Vice-President
Norway

Mrs. Zoricà Kardos, Treasurer

Slovenia

Mr. Karsten Boden 



Switzerland

Mrs. Heike Strunk



Germany

Mrs. Johanna Katomaa


Finland

Mrs. Ingrid Andersson


Sweden

Mrs. Vibeke Pedersen


Denmark
Mrs. Irena Krysiak



Poland

Mr. Neven Banic



Croatia

Mrs. Pascale Ambros



France

Mrs. Erna Reid



Jamaica

Mr. Moncef Jendoubi 


Tunisia

Mr. Isaac Ofori-Ampaabeng


Ghana

Mrs. Manda Dunne



UK

Mrs. Hui-Ju Jennifer Yang


Taiwan

Mrs. Barbara Geirsdottir


Iceland

Mrs. Beatriz Argüello Agundez

Spain

Executive Director:

Mr. Pascal Rod 

Absent excused  Delegates:

Mr. Steve Mack



Luxembourg

Mrs. Vicky Musoya



Dem. Rep. of Congo

Mrs. Zsuzsanna Oroszi


Hungary
Missing delegates:

Mrs. Ifeoma V. Ezedigboh


Nigeria

Mr. Apollinaire Azon



Benin

Mr. Seang Sothea



Cambodia

Mrs. Hyo Sun Park



South Korea

Mr. Franco Gatta



Italy

Mrs. Marianne Wagner 


Austria

Mr. Rurema B. Jacob



Uganda

Mrs. Oldrich Smetak



Czech Republic

Mr. Houittin Boussou



Ivory Coast

Mrs. Halima Bentaher


Morocco

Mrs. Jeanne Denise Meyo


Gabon

Observers:

Mrs. Joyce Daley



Jamaica

Mrs; Tuula Sora



Finland

Mr. Fred Lam 




Netherlands

Mr. Henk Norder



Netherlands

Mrs. Maura McAuliffe


USA

Mrs. Karine Bjorkman-Bjorkelund

Sweden

Mrs. Susana Anang



Ghana

Mrs. Marianne Riesen


Switzerland

Mrs. Jeanne Capron 



France

8:20

1. Call to order:

Mrs. Ouellette, President, is opening the meeting. Mr. Rod says that there is the quorum.

Mr. Rod reminds everyone with appointments for the next day and the Congress Opening Ceremony.

2. Minutes CNR 2004

Minutes are approved as presented

3. Minutes Executive Committee 2005

Minutes are approved as presented

4. Treasurer’s report:

As there is no comment concerning the presentation made at the Open Forum, the day before, the treasurer’s report is approved as presented.
5. President’s report:

No comment concerning the President’s report made the day before at the Open Forum.
6. Executive Director’s report:

No comment concerning the report made the day before at the Open Forum. No needs for approval.

7. Education Committee report:

No comment 

8. Congress Planning Report:

No comment concerning the report.

Mrs. Heike Strunk moves 2 motions concerning the Congress fees:

· Motion 1:


The DGF proposes a discount of CHF 25.00 for those participants, which are firstly members of the national nurse Anaesthetists association and secondly this one being a member of the IFNA. This is thought only for those participants that register via the national nurse anaesthetists association as a kind of evidence.

Reasoning: The costs for attending the world congress is about one month’s salary. Hospitals or the industry do not financially support nurse anaesthetists for going to congresses anymore. This might attract more nurse anaesthetists to attend the IFNA world congresses in the future.

Some arguments are raised during the discussion:

The current fees are already low and have not increased for the last 2 congresses. This would suppose to increase the congress fees for the non active members. It is difficult to organize the registration trough the national association. There is no way to control the actual membership of the individual within the national association.
As there are no other comments the motion is proposed, but not seconded. The motion fails without vote.

· Motion 2:


The DGF suggests waiving the registration fees for the presidents and chairpersons, respectively, of the national nurse anaesthetists association that are IFNA members.

Reasoning: The world congress is being conducted anyway and a few more persons participating would not make up for additional costs of the congress. This procedure gives the presidents/chairpersons the opportunity to meet up with those colleagues of other association and is being widely used as a courtesy in other organizations.

Arguments raised during the discussion:

For every invited person there is a cost for the congress: administrative cost, book of abstract, etc…Each delegate is already invited.

Some attendees from poor country members have asked for free registration and support as an help, but due to the few attendance to the current congress they have been denied.

The motion is proposed, but not seconded. The motion fails without vote.
· Mrs. Ouellette proposes to move the Congress Planning Committee to a Standing Committee, composed as standing members of:



Chair of the past Congress ( Chair of the Congress Planning Committee)



Chair of the current congress



Chair of the next congress



IFNA Officers



IFNA Executive Director

Other individuals can be appointed by the President upon recommendations from officers and CPC members.

The proposal is seconded by Mrs. Johanna Katomaa, and proposed to the vote.

The proposal is unanimously approved.

· For information it is decided that only 2 translated languages will be provided  for the next Word Congress: English and French. Depending on the number of expected participants other languages could be available if affordable.

Next Congress 2014:

There are already spontaneous proposals from 3 countries (Denmark, Slovenia and Tunisia) for hosting the World Congress 2014.

The bids for the world congress are starting after Lausanne is finished. Every country will receive the application form for hosting the world congress with the Congress Planning Manual explaining organizational procedures for the world congress.

The bids will be received until May 2007 and then the CPC will start the on-site visits for doing recommendations to the CNR at the CNR meeting in 2008. The CNR will decide upon the hosting country in 2008 based on recommendations from the CPC.

9. Membership Committee:
Indonesia:

Everyone has got the membership application in advance. One question raised concerns the difference in the Education. There is a difference due to a reform in the program of education: before 1997 it was basic nursing education plus 1 year of experience plus 3 years in nurse anesthesia , then after 1997 it changed for  a Crash program in 42 months including basic Nursing education  plus 12 credits in anesthesia and 6 months of clinical training.

The membership proposal is seconded by Mrs Geirsdottir and Mr. Hoekman.

The membership is unanimously approved.

Mr. Rod will contact them for informing them about their membership within the IFNA.

Gabon:

As explained the day before, there is no more an association and they have never paid for their membership. It is proposed to contact them again informing them for the withdrawal from the IFNA unless they propose a solution.

The proposal is seconded by Mr. Soerensen and Mr. Hoekman and is unanimously approved.

Mr. Rod will contact them.

Benin:

Despite many attempts to contact Mr. Appolinaire Azon, the delegate from Benin, there is no response. Mr. Hoekman has regularly paid for their membership but they have never been informed and there is no contact for almost 2 consecutive years. It is proposed to try to contact them again.

It is reminded that it possible to get assistance for the membership fees, but the minimum is to request for and then being informed about the eventual donator.

Austria:

As explained the day before , it has been difficult to stay in contact with Austria. Despite many messages, Mrs. Marianne Wagner has never answered. Mr. Rod has contacted Mrs. Angelica Koncz, the president of the Austrian Association, who confirmed that there was nothing wrong with the IFNA, but the fees have not been paid for 2 consecutive years despite a promise from Mrs. Koncz. Mrs. Strunk confirms that she couldn’t contact Marianne Wagner for the past year, but she has got good contact with Mrs. Koncz.

It is proposed to send all information to Mrs. Koncz.

Morocco:

Mrs. Bentaher Halima, the new delegate is easy to contact. She was expected to attend the meeting but didn’t show up. The fees have been paid for 2006. It was the first fees paid since their membership within the IFNA for over 4 years.

Ivory Coast:

There is no response to different messages sent to Mr. Houittin Boussou.  The country is still shared in 2 opposite parts and in political troubles. It is proposed to contact them again for information.

Czech Republic

There is no news from Czech Republic for more than one year. It is proposed to contact them again.
During the congress there will be opportunities to meet with Mrs. Ann Dürer a Swiss nurse anesthetists who is accompanying nurse anesthetists from Tanzania.
We will also contact attendees from Cameroon who came to the congress sponsored by Mr. Boden’s Anesthesia Department in Basel.

10. Priorities for 2006-2008:

Steering Committee:

Mrs. Ouellette ask to the committee in charge of examining the status of associate member to remain active and provide a report as soon as possible. The committee is composed of Mrs. Andersson, Mr. Jaap Hoekman, and Mr. Jendoubi.

Strategic Plan:

The strategic plan will be revised in 2008.

11. Accreditation:

According to the presentation made by Mrs. McAuliffe Chair of the Education Committee during the Open Forum, it is proposed to decide for starting the Accreditation process as recommended. The cost of 1500 US$ will be provided within the budget.

The proposal is approved.
12. Regional Actions

Europe:

It is proposed to participate to the ESNO as it has been presented by Mr. Rod at the Open Forum. The cost for 2006 is only 300 €uros.

The amount will be added to the budget.

The proposal is approved.

Other regions:

It is decided that the IFNA has to participate to every opportunities where some issues can affect the nurse anesthesia practice, education and recognition at Regional levels. There is no money specifically dedicated, but each opportunity will be seriously considered and financed if requested.

13. Elections:

President:

Nomination:

Mrs. Sandra Ouellette



As there is no other nomination, Mrs. Ouellette is unanimously elected.

1st Vice-President:

Nominations:



Mr. Jaap 
Hoekman
Mr. Arild 
Soerensen
Withdrawal since he will not be the delegate for the next 2 years

Mr. Karsten
 Boden

Mr. Franco 
Gatta

Not present, no willingness to serve

Mrs. Pascale 
Ambros

Mr. Jaap Hoekman is elected

2nd Vice-President:

Nominations

Mr. Arild 
Soerensen

Withdrawal

Mrs. Vicky 
Musoya

Mrs. Manda 
Dunne

Mrs. Johanna 
Katomaa

Mr. Karsten 
Boden

Mr. Karsten Boden is elected

Treasurer:

Nominations

Mrs. Zorica
 Kardos

Mrs. Marianne Wagner
Not present, no willingness to serve

Mrs. Zorica Kardos is unanimously elected

Executive Committee:

Nominations:

Mrs. Vicky 
Musoya



Mrs. Manda 
Dunne

Mrs. Beatriz 
Argüello

Mrs. Halima 
Bentaher

Not present, no willingness to serve
Mrs. Ifeoma 
Ezedigboh

Not present, no willingness to serve
Mrs. Heike 
Strunk

Mrs. Johanna 
Katomaa

Mrs. Vibeke 
Pedersen

Mrs. Pascale 
Ambros

Mrs. Jennifer 
Huy-JuYang

Mrs. Ingrid 
Andersson

Mrs. Szuszanna Oroszi

Not present, no willingness to serve

Mr. Steve 
Mack


Not present, doesn’t want to serve
Mrs. Joyce 
Daley


Not delegate, not eligible
Mr. Seang 
Sothea


Not present, no willingness to serve

Mr. Appolinaire Azon

Not present, no willingness to serve

Mr. Neven 
Banic

Mr. Isaac 
Ofori Ampaabeng

Mrs. Irena  
Krysiak

Mrs. Barbara 
Geirsdottir

First ballot:

Mrs. 
Ingrid 
Andersson

elected

Mr. 
Neven 

Banic


elected

Mrs. 
Pascale 
Ambros

elected

Mrs. 
Barbara
Geirsdottir

elected

Second ballot after a tie:

Mrs. Johanna 
Katomaa

elected

Mrs. Jennifer 
Huy-Ju Yang

elected

The ballots are destroyed after the motion is seconded.

14. Budget:

As the accreditation process has been launched, there is a need for budgeting it.

It is proposed to add a line in the budget:

110 Miscelleneous


 1102 Accreditation

An amount of SFr. 2.000 is proposed for covering the expected 1.500 US$

As the participation to the ESNO has been decided, there is a need for budgeting the fee for SFr. 500 corresponding to the 300 €uros.

The incomes based on the expected fees were SFr.110.000, but as there is already more than SFr. 115.000 as fees incomes, it is proposed to increase the Budget income up to SFr.115.000

As a result the proposed budget is modified:

Expenses:
SFr. 
  80.000 
up to
SFr. 
  82.200

Incomes:
SFr. 
110.000
up to 
SFr.
115.000

Reserve:
SFr.
  30.000


     idem    
Balance:
SFr.
          0
up to 
SFr.
    2.800

The Budget is approved as modified and proposed.

15. Next Meetings:

The next Officers meeting will be in Lausanne, Switzerland in October 5th, 6th and 7th   2006.

The next Executive Committee meeting will be in May 17th to 20th 2007 or June 7th to 10th 2007. 
Iceland, Slovenia and Tunisia are already proposing to host the meeting.

All proposals have to be sent to the Executive Director.

As there is no other issues to be discussed, the meeting is adjourned at 15:00.
Minutes as submitted in July 5th 2006 by Mr. Pascal Rod, IFNA Executive Director.
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