Executive Director Report : CNR 2006

This is my first report to the CNR since I serve as Executive Director for the IFNA.

After Mr. Caulk retirement it was a real challenge for me to take this position and I have tried to do my best for fulfilling expected services. As decided it is on a part time basis even if it is difficult to evaluate the time spent actually for the IFNA. I have been involved as President and officer for many years and I have the feeling to be as much involved except that I spend more time in front of the computer and at my desk than riding my horses as I could do in the past. 

I have tried to keep everyone informed about update activities of the IFNA. It is true that as almost everyone is connected via internet it is easier for disseminating the information despite computers problems that everyone can experiment once in a while.

I would like to thank all the officers for facilitating my job and especially Sandy for her easy and fast way to decide upon actions and Zoricà for her efficiency as treasurer, and everybody knows that it is not always easy.

Thank you to the committee members and CNR for their easy participation.

Since the last CNR meeting our first objective was to secure the financial situation of the IFNA. I really think that the fees increase was essential even if it represented for many associations a big effort. I consider it is more efficient and fair as it is now days. The goal is to save as soon as possible enough money as reserve for covering one year in advance the IFNA activities. We used to be with a deficit the past years but we could save already in 2005 about 45.000 SFr. We should at the end of 2006 be close to 75% of requested reserve. 
As President Ouellette told you in her report, we both went to Taiwan for the ICN quadrennial meeting, where we met a lot of nurse leaders. Judith Oulton the ICN Chief Officer is very helpful. We have been very well received by our colleagues from Taiwan and I would like to renew our thanks to Jennifer.
At this meeting we met with board members of the Canadian Nursing association and we have heard that Canada is looking at developing advance practitioner nursing role in anesthesia. We have heard since about projects for educating nurse anesthetists there.
The global shortage of nurses is affecting the organization of health services worldwide, but we hear more and more about specific needs for nurse anesthesia or similar role services.

We met also with Dr. Jan, nursing chief scientist officer at the WHO. The WHO is looking for data and information about the evidence of   nursing roles in health services delivery. We should be able to provide these data for nurse anesthetists for each country, it is the only way to provide a proof of our essential role. We should try to develop some means for collecting these data.
I have been once again involved at the EU level with specialist nursing issues. As you may know, the General care nursing is the only nursing role really recognized within the EU despite many nursing specialties existing. One of the reason is that the national nurses associations had the control on official nursing issues and we know the poor support we can get as specialists from them. The European Federation of Nurses (EFN) as it is called now is replacing the past PCN and want to speak on behalf of all nurses, including nurse specialists. 

The EFN proposed 3 seats for representatives of European nurse specialists. The nurse European groups of specialists met again as the ESNO and accepted the proposal of the EFN for the 3 seats but want to stay apart and independent of the EFN. I attended the meetings as observer, since the IFNA didn’t want to be so much involved in regional issues. The way the ESNO is under development, leaving a lot of independence to each group is very positive and the IFNA should be now involved for its own interests.
There will be a lot opportunities for regional issues for IFNA members, especially in terms of nursing migration with needs for developing regional standards of education and practice. I think that it is time now to think on financing regional involvement.

It was requested for improving the IFNA communication and promotion to develop a website. This is what I did last year by developing the Web portal. There are already many informations available, but it needs to be improved. There are opportunities for Forums for different IFNA committees, but for privacy reasons everyone needs to be registered. I have been quite disappointed by the few registrations. The Webpage needs to be lively and everyone is expected for participating to the update of the website. We are planning to develop an information page for each country and I drafted a model. It would then easy to put on line.
The congress should be a success despite the small number of participants and I would like to thank Karsten and the organizing committee for their efforts and efficiency for preparing this congress. The CPC is very active in the preparation of the congress but we need a more efficient participation of each country member for the promotion. To have the world congress every 4 years is maybe too much and we have to look at other opportunities. I have drafted a proposal for alternative meetings.
The IFNA foundation has been quite active this year and Sandy made a report on the activities. Thanks to the AANA grant we do have some money, but we miss some projects. Every association is strongly incited for proposing some projects.
Thank you to everyone for their support.

Pascal Rod
