Executive Director report 

 CNR meeting June 3rd 2010 The Hague, Netherlands

As you know more than 20 years ago the IFNA was founded and we can be proud of what has been accomplished until now, despite periods of slow down in activities.

 The IFNA is more and more recognized, and we can be satisfied by documents we have developed concerning Education and Practice for nurse anesthetists. Different parts of the world are not going at the same speed and not facing to same problems and we can feel it also with our members.

 We are all affected by the financial crisis and the organization of the Congress has not been easy. Sponsors are more and more difficult to find, and contracts cannot be signed enough time in advance in order to develop and respect the budget. The attendance is also affected by financial impact of the crisis.

Financial situation:

As you can read with the treasurer report, the IFNA financial situation is very safe now. We have to thank the effort done by each member for respecting the fees increase. We didn’t make any investment, because proposals made by the UBS 2 years ago were not very attractive and finally, we have been lucky, because we haven’t got any losses. Some other Organizations haven’t got the same luck.

The income is not varying a lot, but we can manage the year budget. As we have decided to take in charge all committee meetings, except the CNR every 2 years we had to adapt the budget, especially concerning the income.

CPC: as the purpose of the CPC is to organize and control the World Congress, it was not wise to use the money coming from every year fees for financing the expenses. It has been then decided to take money from the benefits of previous world Congresses for covering in the budget the CPC meeting. It is the reason why some money appears as income every year for this purpose. It is easier then to save money for taking in charge the new expenses for the Executive Committee meeting and Practice Committee.

Current projects:

History Book:

We decided 4 years ago to write and publish the first History Book of the IFNA, in order to save the IFNA memory. Arild Soerensen was volunteer for working on and Tuula Sora came later to collaborate actively. It has not been easy to collect pictures and testimonies, but the final result as you can read is excellent. Happily some of the founders are still active within the IFNA.

Accreditation Process:

Thanks to the Education Committee active work, we are the first International Health Profession organization to launch an accreditation process for nurse anesthesia education. There are globally many differences in nurse anesthesia programs of education, and to work on harmonizing them would have been a too long and too fastidious process. It was then appropriate to work on means for evaluating existing educational programs based on the IFNA standards. This is he reason why 3 levels of assessment have been proposed.  This excellent work is now ready for being implemented and we can launch officially the process.  Betty Horton and the Education Committee will do a presentation later during this meeting.

Bylaws revision:

We asked to a cabinet of experts to assess our bylaws and see if they were in conformity with the Swiss law. They suggested some revisions that should be adopted at this meeting.

Membership:

We have the pleasure to welcome a new country member within the IFNA. This is Belgium. The title of Nurse Specialized in Anesthesia has been created by Royal decree a few years ago and some programs are started. Anesthesiologists and operating Room nurses are opposed what is not easy. I consider that it can help to have them as members.

This raises also a question we need to discuss, concerning who might be recognized as “Nurse Anesthetist” according to IFNA standards. The question of “non nurse” anesthesia providers is raised differently in countries. While Tunisia is looking at developing the educational program as a post-basic nursing one, countries like the UK develop ” Physician Assistant” roles for non medical” anesthesia providers. The full membership for Tunisia is for me raised.

Some countries fail in their membership duties: no fees, lack of relationship with the association, loose of contacts etc…

External activities:
ESNO
At European level we are participating to the ESNO group and I have been elected as President and by the way voice person. It is difficult to have this ESNO group being active outside the meetings. The Association members are not very well responding. Some interests can appear different. Some specialists within this organization do not want to be recognized as “Advanced Practitioner” what we are looking for. This gives some limits to what is considered as a specialty. But at the EU level, and by the way at European level this is an organization representing the voice for specialists, while the Legislation recognizes only the “General care”. The relationship with the EFN is not easy. They are increasing their membership every year, up to 1800 Euros for this year what the ESNO deny to pay. There is no real value for such an amount, but the ESNO then will have to lobby more by itself what is time consuming, especially for me.

Invitations

I have got different opportunities to speak at Eu level for specialists as well as for nurse anesthetists, because of the 2 hats.

ICN

The ICN meeting went well with over 5600 participants. the CNR meeting has been difficult and the new membership model has been cancelled. Hiroko Minami was a little bit disturbed by this situation. Rose-Mary Briant (past Vice-president) from Australia has been elected as the new President for 4 years. I met with David Benton, Judith Oulton, Kirsten Stallknecht, Christine Hancock and many others. 
I have spent some times with Zorica and Slovenes for a safari and we have got good time. I missed Beatriz.

In addition, I met with Cecilia Malepo who contacted Sandy a few weeks before the Congress for having some advice for starting a program of education. I gave her the IFNA standards; She was supposed to send to us their program curriculum draft for being reviewed and corrected if needed, but I didn’t received anything yet. 

I met also with Kenyan delegates and they ask since for membership conditions.

I have sent since also some messages to Benin and Uganda ICN representatives for giving us some new contact persons in these countries but I haven’t received answers.
 I have tried since to contact the Uganda association of nurses and I am expecting for some news.
2 weeks ago was organized by the ICN, the International Midwives organizations and the WHO, the second TRIAD meeting gathering representatives form nursing, midwifery and the WHO , prior the World Health Assembly. This has been the opportunity to meet again with main leaders. The main issues discussed have been the Economic crisis and how nurse and midwives are monitoring for signs of negative impacts on health systems and identifying the vulnerable population.  It was also addressing the role of nurse in management of chronic disease and the need for being better educated on this topic. The third issue is strengthening health sytems by improving the role and education of nurses and midwives, and their essential place at decisional levels.
Contacts:

Some people in Portugal who want to launch a program of education for Nurse Anesthetists have contacted me. It is a pilot program because until now only the Medico Surgical specialty is recognized but there is a need for. I have proposed to have the program curriculum reviewed by the IFNA Education Committee. The draft program is good in theory contains but short for clinical training. The problem is that they can only propose a 1 year program, but it is a good first step. By lack of registration this program has been postponed to next October.
Website:

The website is not enough activated, but there are still some important information missing. I think that it is important for our visibility to provide some information and data about nurse anesthesia education and practice in our different countries.

 We have got the opportunity and the authorization to put on line the Anesthesia educational books developed by Dan Moss, that can help a lot countries without any educational support. 

 The accreditation process will also be activated for the Public in June 15th. In order to have programs applying for accreditation. This will increase our influence globally.

France:

I am unfortunately still a lot involved in France within my organization, by lack of candidates for Board positions. There are a lot of challenging discussions concerning nurse anesthesia and we have to be there. I have been then very busy and it has been quite difficult to dedicate enough time to all commitments.

IFNA Business:

Practice Committee:

At the beginning of the IFNA, for developing the Standards , we have established 2 committees:

 The education committee and the Practice Committee. It has been then for financial reasons  reduced to only one , the Education Committee. This Committee has been very active and will be very busy with the Accrediation process. We consider that it is time for being more efficient to have an additional committee dedicated to the Practice itself, and this is the reason why we restore the practice Committee. This will facilitate the IFNA actions.

 As you know there will be some change within the IFNA board, as Sandra Ouellette is resigning as delegate and by the way as President, and the same for Karsten Boden, after so many years of services. We will miss both. I have to say how much I have appreciated to work with both of them. During all these years. Sandy will remain active as Chair of the Practice Committee.
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