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Minutes Executive Committee June 2007
Copenhagen, Denmark
Open Forum :
Present members

Mrs.Sandra Ouellette  USA, President

Mr. Jaap Hoekman Netherlands, 1st. Vice-President

Mr. Karsten Boden, Switzerland 2nd. Vice-President

Mrs.Zorica Kardos Slovenia, Treasurer

Mrs.Johanna Katomaa, Finland,

Mrs.Ingrid Andersson, Sweden
Mrs.Barbara Geirtsdottir, Iceland

Ms.Pascale Ambros, France
Ms.Jennifer hui-ju yang, Taiwan

Mr.Pascal Rod, Executive Director

Excused:

Mr. Neven Banic, Croatia (Proxy to Mrs. Zorica Kardos)

Friday 8th. 2007.

8:00
Call to order by Sandra Ouellette.

Sandra gives a few welcome words.

Country  reports:

The different delegates sitting around the table gives a brief oral report about their country.

Slovenia:

Zorica speaks of the mandatory registration for nurses in Slovenia. There were only 3 students trained last year and mainly for working in Intensive care.

Netherlands:

Jaap is mainly focusing on the problem of an ageing board  within their association and the lack of new volunteers for running the association.

Iceland:

Barbara is presenting a demographic data about the age of nurse anesthetists in Iceland showing an ageing population of nurse anesthetists. It is not yet a problem, but starting in  2010 a majority will be over 50 years old. The question of the retirement at 65 instead of 60 is raised.
There are currently 85 nurse anesthetists. The next program of education will start in 2008 for 8 to 10 students. There is one program every 2 years. The last one graduated in February 2005. There is no need at the moment neither out of work 
She speaks about the efficient collaboration between Northern Countries through their association the NOSAM.

Sweden:

There is a new program of education in preparation. Nurses have a Bachelor degree at the moment and get a Magister in Anesthesia, the aim is to move to a Master’s program.

The current program is 1 academic year of mainly theory and there is then 3 to 6 months of “clinical training” as an adaptation period at work , before being recognized and authorised to practice as a nurse anesthetist.
Switzerland:

Karsten gives some demographic information : In 1991 there were 1266 nurse anesthetists for 900 anesthesiologists. In 2003 there were 1633 NA for 1218 anesthesiologists. There is no lack of nurse anesthetists. There are 60 hospitals receiving students for the clinical  training of 10 Nurse anesthesia  programs.
The SIGA has bought its own office.

Finland:

Johanna announces that she is now in a new working position: she is the Nurse Manager of the anesthesia clinic. It was the 40 anniversary of the Finnish association of Nurse Anesthetists last year. The association has published standards of education and practice for nurse anesthetists, mainly based on the IFNA standards. They are expecting for new opportunities for obtaining the official recognition of the anesthesia specialty and develop a real program of education.

France:

Pascale is also speaking about the demography of nurse anesthetists that is ageing .There is still a lack of nurse anesthetists. The French association of Nurse Anesthetists upon request from authorities has developed a framework with actual competencies and knowledge associated for nurse anesthetists in order to work on the “Validation of  Experience Value”. This process is suppose to provide part of or the whole diploma with only experience. It appears that only certified nurse anesthetists can provide anesthesia, there is then no way to validate an illegal practice. 
An Order for Nurses has been officially created in France. It is suppose to a regulatory Body for nurses. Many association have been working on the project including the French Union of Nurse Anesthetists In order to develop a national structure for all nurses.

USA:

The 8th  National Nurse Anesthetists Week has been a great success.

The Medicare will provide equal funds for educating nurse anesthetists and anesthesiologists. The AANA and ASA relationships are maintained but with less frequency and more discussions and disagreement. This is main due to the “opt out” legislation concerning the supervision or not of nurse anesthetists by anesthesiologists. 14 States, mainly rural have signed for the opt out supervision, but anesthesiologists are trying to reinforce in law the physician supervision. Many dollars are spent in lobbying and law suites. In North Carolina despite a Memorandum of Understanding between both groups, anesthesiologists are trying to develop anesthetists assistants programs.
A CRNA, Major General Pollock has been appointed at the highest position in Army medical services as Army Surgeon General/Commanding General. It is an interim position and she will run for the definitive one.

The service agreement between the AANA board of Directors and the Council of Recertification who can be independent has been finalized. The Task Force for Doctoral level for nurse anesthetists completes a 2 years program. Sandy is co-chairing the Task Force. There are over 100 Master’s programs for CRNA educating over 2000 students per year and many are planning to develop a Doctorate of Nursing Practice ( DNP).

A recent publication proved that there is no difference in safety for Caesarean delivery cases when the anesthesia is provided by a CRNA or an Anesthesiologist.

Treasurer report:

Zoricà presents the statement of bank accounts in 2005, December 2006 and in May 31th. 2007:

	Accounts
	2005
	December 2006
	May 31th. 2007

	Business EUROS
	Euro:    9575
	Euro:   11 785
	Euro:   11 964

	Business CHF
	CHF: 21 016
	CHF: 101 606
	CHF: 236 790

	Savings ( revolving fees)
	CHF:      562
	CHF:        780
	CHF:         780

	Foundation
	CHF: 81 925 
	CHF:   79 465
	


This shows clearly that finances are better today than it was in 2005.
Fees are still missing for 2007 and some important associations didn’t pay yet as USA, Switzerland and Sweden.

For Sweden, Pascal apologies because he did a mistake between Sweden and Finland (Suomi). It appears that Finland has paid and not Sweden yet.

Pascal presents then the evolution of the financial situation since 2003 that shows a positive increasing balance since the increase of fees in 2004, while in 2003 the situation was very critic. There is now enough as a reserve for financing one year of working without any incomes. Each year expenses are much less than year incomes which is much safer and wiser  for the IFNA.

Congress benefits:

Karsten presents then the final balance for the World Congress 2006, which shows despite less attendance than expected, a positive balance:
Total benefits:

CHF 180 000 

When shared between IFNA and SIGA on the 80/20 % it makes:

IFNA 


CHF 
147 800       (out of them 10% goes to the IFNA Foundation)

SIGA


CHF
  36 200

The congress accounts are closed.

It is a good result and everyone congratulates Karsten again for this success.

Budget 2007:

Pascal presents the Budget 2007 as decided by the Officers in October 2006. The prospected budget shows a positive balance with money saved as a reserve, as decided since 2005.

CHF 10 000 were budgeted for Sandy and Pascal’s participation to the ICN international conference and business meeting. Expenses have been less than provided. Sandy and Pascal have paid some food expenses by themselves to save money. It appears that including the current meeting expenses should be easily in the budget.
A discussion concerning finances is raised for the next budgets.

Jaap proposes a kind of rule for establishing the future budgets.

It appears that the mean expenses are around CHF 80 000 every year ( based on the 4 past years the actual mean of expenses is CHF 60 250).
 Jaap proposes to maintain this minimum amount plus an addition of one half as a permanent reserve:

CHF  80 000 + 40 000= CHF 120 000 

This has to be revised regularly based on the actual expenses.

All the money over this threshold amount can be then used for projects and actions. These projects and actions might be planned with a limited period for finances: 1 year to 5 years.
Presidents’ report:

In addition to the written report, Sandy provides some information about the participation to the ICN business meeting and conference she went to with Pascal in Yokohama, Japan.

This was the interim international Conference for the ICN in conjunction with the ICN CNR business meeting.

The business meeting went well and different forums were organized.
Forum 1:unexpected  new challenges for nurses:
Global privatization of health care; Disasters, emerging diseases  and conflicts; Economic recession; Counterfeits medicines; Violation of human rights; Access to training; Migration and transcultural issues have been identified as unexpected events nurses are facing to.

Recommendations are; 

Planning for preparedness, with resource and policy  centres at regional levels. Support of care for care givers and facilitate the access to protective equipment.

Address environment and health and wellbeing, like global warming, lack of safe water and animal/human new diseases.

Restructuring health care delivery with the world bank and look at nurses loss and ethical recruitment.

Forum 2: Supervision and delegation:

Recommendations are to collect examples of best practice.

The ICN should promote the development of a delegation and supervision framework that supports decision making and quality patient care. The ICN should promote the development of an evidence base on the impact of delegation and supervision on the quality of care and the workload for nurses.

Forum 3: Practice learning. Accreditation was addressed, and models of facilitating learning in practice. Capacity learning. To look at level of initial preparation, the privatization of education through NGOs  and  the World bank., the migration and its impact on sustainability of positive learning environment.
Forum 4 : Empower National Nurses Associations to effectively lobby and negotiate. Improve the recruitment and retention rates for nurses. Develop strong regulatory mechanisms.

Some important points were raised by Judith Oulton in her last report since she is retiring after 12 years as CEO of the ICN.

The International Classification for Nursing Practice ( ICNP) has been achieved ad is now available http://www.icn.ch/icnp.htm
 The International Nurses day has been a success.

The lack of nurses within the WHO has been pointed out: there are 91.6% of physicians for 1.8% of dieticians and nutritionists, for 1.3 % of Nurse specialists.

The WHO Europe didn’t replace the Chief  Nurse vacancy.

The ICN has developed a Bank of Experts and Sandy suggests to do the same for the IFNA. The ICN is looking at partnerships for addressing Politic interest, conflict and terrorism, weather changes and natural and manmade disasters.

The ICN membership has decreased of 27 000 members (100 associations have less members) but increased the number of country members with Russia, Georgia and Serbia increasing the ICN country  members up to 129.

The increasing number of specialist nurses groups has been identified as a threat for the ICN. Some regional groups of experts are also looking at taking the lead in nursing.

The EFN has been exceptionally recognized as an affiliate group of the ICN, what is surprising since they are not representing any other region than Europe.

Sandy and Pascal despite good relations with Judith herself have got the feeling that affiliate specialists groups were not considered as well as in the past. The simple status of “official observers” is the only one with very limited rights. NNAs are not very supportive of specialists groups.

During the ICN conference, Sandy and Pascal met a  Japanese delegation who are interesting in developing the nurse anaesthesia specialty. The Japanese Nurses Association is seriously looking at developing this specialty. Mrs. Mai Taki is in charge of this process. The IFNA will try to assist then in their development. A recent contact after the ICN conference refers to a contact  with the association of anesthesiologists from Japan , who are not opposed and are ready to collaborate the development of “a kind of” nurse anesthetists in Japan. We do not have any detail about the meaning of “kind of”, but it is an interesting first step.
Some other delegates went for contacts with the IFNA for development of nurse anesthesia. We should get increasing contacts.( Philippines, Palestine and others)
At the ICN conference a session was dedicated to the Nurse practitioner/ Advanced Nursing Practitioner issue. An active network has been established and the IFNA will try to participate more to this network. Many nursing specialties are advanced practice. There will be a conference organized in Toronto in September 2008. Sandy is part of the Scientific Committee for this conference and Pascal has been invited for participating to a panel discussion.

Concerning the relationship with the WFSA, Sandy didn’t get any answer from Dr. Anneke Meursing about the WFSA position concerning development of anesthesia assistants who are not nurses. We will try to contact them again. 
Sandy has contacted Arild Soerensen for working on the IFNA History book. He agreed for being appointed as the historian. The book is expected for being finalized and presented at the next World Congress in Netherlands. It will be almost the 20th anniversary of the IFNA.

Executive Director’s report:

Out of the written report and the ICN issue already developed, Pascal developed more about the ESNO process. The ESNO wants to become a direct lobbying group representing the nursing specialties at the EU level, what is missing. There is a good collaboration with the EFN, but there is a wiling of different groups of specialist to keep their autonomy outside the EFN who is more representing General care nursing interests. At the next ESNO meeting in October, a Board of Directors will be elected and Pascal has been “nominated” for one of the officers position. Pascal is asking for authorization to run for one of this position, eventually the leader’s one.
Pascal has been participating to the Forum organized by Dr. Jean Yan from the WHO, called GANM (Global Alliance for Nursing and Midwifery) Visit web site: 
http://my.ibpinitiative.org/GANM/ 

Many issues about Nursing and Midwifery are shared and discussed through this forum by different nurse and midwife leaders. Some discussions concerns advanced practice, delegation of tasks and lack of health professionals. It represents a good network of nurse leaders around the world.

This forum could be a place for discussing the development of non physician/ non nurses anesthesia providers over the world, what is an issue we are facing to.

Pascal reports also on the ICN consultation concerning the development of the framework for nursing competencies. Because of the deadline, this document was shared only with Officers and the Education Committee. Pascal developed a response focusing on the problem raised by doing a difference between a Specialist Nurse and Advanced Practice Nurse. The nurse anesthesia specialty is both and the distinction is unrealistic. We are looking forward about corrections that will be developed concerning this comment.

Pascal reports also on the website that is poorly used by IFNA delegates. He tried to develop an attractive website with a lot of documents that can be downloaded. There are some pages dedicated to country members information, but just a few delegates provided information. Pascal asks for more participation. There are forums open for different committees but unused.
Pascal wrote to Benin and Uganda for trying to get some information , but it seems that delegates are not responding. Pascal will try to get some new ways for being in contact with these countries. Czeck Republic asked for resigning form the IFNA arguing that they were not participating. Pascal asked them to reconsider their request and look at the advantage of participating to an international organization for nurse anesthetists.
Pascal has got also a recent contact from Cameroon. They are interested in membership and seem to have a group of nurse anesthetists.

IFNA Committees:

Pascal in his report was raising some proposals for improving the IFNA efficiency. There is no opportunity yet for developing more committees, but Sandy proposes to develop a Data bank of experts within the IFNA. Each country will be asked to propose some experts in different domains as:

Health Volunteers (humanitarian missions with NGOs)

Keynote speakers

Topic Speakers

Experts in Credentialing and Accreditation

Advanced Practice Nursing

Research, and Evidence base

Nurse Anesthesia leaders

Anesthesia safety

Quality management

Legal issues

Fund raising

Historians

 Such a data base could favorize the IFNA to react faster to some requests and/or in different opportunities. Until now every IFNA actions was limited to the only country delegates and Committee members what is very restricting. Delegates are not necessarily experts. This could help the IFNA for being more active and visible.
One other problem to solve is to reorganize the IFNA meetings. All committees are now financed by the IFNA except the Executive Committee. It is unfair to have elected Executive Committee members forced to pay for their expenses, which limit eligible people to only rich associations. The total financing of the Executive Committee by the IFNA needs to be discussed. Pascal says that only meeting rooms and meals are paid at the moment. To pay for hotel stay and travels could be included every 2 years in the budget. This issue will be discussed at the Business meeting the next day.
Karsten raised also a discussion made at the CPC meeting concerning the Frequency of World Congresses. It appears that a congress every 4 years have an influence on the decreasing interest form participants. The period between 2 international gatherings is too long. Sponsors and Companies are not anymore opposed to have an international meeting more often, what is different with a few years ago. Karsten says that most of the sponsoring for the World Congress is coming from the national level or Regional one. There is no real International decision involved. Pascal remains that it was planned to organize a regional continuing education opportunity in Africa or other less developed area at the time of the CNR meeting in the interim period. He says that we fail in organizing such a meeting, since we don’t have any people able to organize it at the moment within the IFNA delegates. Jaap says that he would prefer to look at such opportunities instead of having a world Congress more often, mainly because colleagues from African countries cannot afford to participate to World Congresses. Pascal says that he shares this good wish, but the IFNA doesn’t know how to do it at the moment, and to have  a world Congress more often will not be in conflict with supporting some projects of continuing education for our colleagues from Africa. Most of participants around the table agrees with having a World Congress more often and one every 2 years could be a good opportunity. More different people from each country could participate to a international gathering and improve the interest for international issues and collaboration and by the way improve the IFNA recognition. Pascal says that according to the Bylaws, it is up to the Executive Committee to decide upon the time and location of the world congress, and that thre is a World Congress “at least” every 4 years. This will be discussed the next day at the Executive Committee.
Pascal raises the importance of developing more collaboration between countries at EU level concerning the nurse anesthesia education and practice. All EU legal issues are concerning the rest of the Europe including , Switzerland, Iceland and Norway. There is no recognition for Nursing specialties within the EU and the New Directive addressing the recognition of qualification for facilitating the free movement of professions within Europe is not offering guarantees concerning the nurse anesthesia practitioners. The Directive offers the opportunity for European professional groups to develop a common platform for qualifications. Pascal says that it should a good opportunity for the IFNA to launch an initiative for “harmonizing” the nurse anesthesia education and practice at EU level.

Sandy proposes to appoint a steering group for looking at this issue: Pascale, Johanna and Zorica are volunteers for this committee.
Strategies and actions for the next future:
Sandy proposes as action plan for the next months to look at

1 Support financial accountability for the IFNA.

2 Work to increase membership and retain current members of IFNA.

3 Enhance relationships inside IFNA (CNR, Committees) and outside IFNA (national organizations, ICN, WFSA, WHO, etc).

4 Work with the Education Committee to implement accreditation by 2008.

5 Review and revise as needed the strategic plan for approval in 2008.

6 Plan and conduct a CE offering in a developing country in 2008.

7 Work with the Officers and Executive Committee to create a more engaged, responsive IFNA leadership(CNR).

8 Appoint a History Task Force to compile IFNA history for presentation at 2010 Congress.

9 Select site for the 2014 Congress; explore again benefits of having mini congress in member country between Congress every 4 years. 

10 Work with the ED and CNR to make the website more popular with IFNA members.

11 Promote visibility of IFNA through published work by 2008.

For involving more the country member associations

It is proposed to increase the recognition of national Board members at the World Congress by organizing a special event for them.

It is also proposed to have 2 people from the association seating at the CNR meeting in order to have more people from country members aware of what is going on at the IFNA.

Sandy proposes also to work on an Officers position description in order to have each one aware of what is expected in his/her position.

Budget 2008:
Pascal proposes a budget equivalent to the 2007 one for 2008 since some expenses will be dedicated to external meetings as well. The amount dedicated to the Education Committee are increased in order to be more realistic.
As there is no other issue the meeting is adjourned.

Executive Committee 

Business meeting
Present members

Mrs.Sandra Ouellette  USA, President

Mr. Jaap Hoekman Netherlands, 1st. Vice-President

Mr. Karsten Boden, Switzerland 2nd. Vice-President

Mrs.Zorica Kardos Slovenia, Treasurer

Mrs.Johanna Katomaa, Finland,

Mrs.Ingrid Andersson, Sweden

Mrs.Barbara Geirtsdottir, Iceland

Ms.Pascale Ambros, France

Ms.Jennifer hui-ju yang, Taiwan

Mr.Pascal Rod, Executive Director

Excused:

Mr. Neven Banic, Croatia (Proxy to Mrs. Zorica Kardos)

Saturday 9th. 2007.
8:45 Call to Order

 Sandra Ouellette , President call the meeting to order. As many things have been discussed the day before during the Open Forum the Agenda will be simplified for the day and some topics will be rapidly addressed.
Minutes CNR meeting June 2006:

Mr. Jaap Hoekman move the motion to approve the minutes as presented. Mr. Karsten Boden second the motion.

The minutes are unanimously approved.

Treasurer’s report:

The motion to approve the report is moved by Jaap and seconded by Karsten. The report is approved as presented.

The motion to pay all expenses starting at the next one for the Executive Committee members as for every other IFNA committee is moved by Jaap Hoekman and seconded by Ingrid Andersson. The motion is approved unanimously.
As an alternative decision, it proposed to pay for hotel stay for the current meeting for executive committee members. It is approved.

Budget 2007:

The budget 2007 is approved as presented.

Membership:

The task force for looking at the membership status for affiliate members did not submit any report yet. The group composed of Jaap Hoekman , Ingrid Andersson and Moncef Jendoubi is maintained and a final report is expected for being presented at the next CNR meeting in 2008. 

Education Committee:

Ms. Maura McAuliffe presents the Education Committee report. 
She presents the result of the survey done at the congress in Lausanne. Very few sent back the survey after the congress. Most of results are coming from papers collected on site. 

They have been working on the application form for the accreditation program. It needs to be translated into French Spanish and German. There are already some programs who are applying for the accreditation as pilot programs. The process is not yet ready for being applied. It is asked to Maura to send the draft version in order to translate it in other languages as soon as possible.
Maura is asking for having the control of the Educational session at the World Congress and the selection of posters since they are the one judging them. Karsten considers that the NOC scientific Committee should keep control on the pre selection. Maura argue that the education Committee can take care of all the process including the contact letters. Karsten thinks that there is a risk of being late in responding if the Education Committee is in charge of it. The experience proved that time control is important in the organization of the world congress. Maura considers that it is possible. This issue will be discussed later with the CPC.

IFNA actions for next months:

Sandra Ouellette is presenting actions for next months as listed during the open forum.

The task force for looking at European issues concerning the nurse anesthesia education and practice is appointed. Mrs. Pascale Ambros will chair the task force. Other members are Mrs. Ingrid Andersson and Johanna Katomaa. A report is expected for Officers meeting in October 2007.

Sandra Ouellette will contact Mr. Arild Soerensen for starting the IFNA history in order to be achieved and published for the Congress 2010. 

2000 CHF are dedicated to this project for 2008.

Sandra Ouellette remains the problem raised to the ICN and the WFSA concerning the development of programs of education for anesthesia assistants who are not nurses. The ICN didn’t yet answer to this issue and we are still waiting for the WFSA position. It seems that anesthesiologists would prefer to support this type of new health professionals in order to keep control on it.
Pascal Rod proposes to share this issue more globally and to raise this question within the GANM forum as proposed by Jean Yan from the WHO. Pascal Rod will develop the question and submit it to Executive Committee members for approval. The proposition is approved.

Sandra proposes to establish a data bank of experts. Main items have been listed at the Open Forum. Every country is invited to propose some experts in different fields. The list of experts will be regularly updated and expanded upon request.
Budget 2008:

The budget presented includes increase of expenses for the Education Committee, the amount for the History book project and the amount for financing Pascal Rod’s participation to the INP/ ANP international conference in Toronto in September 2008.

The Budget is unanimously approved.

The recommendation made during the open forum for maintaining a reserve of 120 000 CHF is accepted as a proposal rule for next budgets.

Frequency of Congresses:

 The discussion concerning the frequency of IFNA World Congresses is raised. Arguments have been already heard during the open forum. Everybody is in favour of changing the frequency of world Congress to 2 years starting after 2010. Jaap Hoekman after having consulted his board finally approved the proposal. 
The Frequency of World Congress every 2 years starting after 2010 is then unanimously approved. Jaap proposes to maintain this decision until 2014 and makes an evaluation in 2015.
The 3 Candidates who are bidding for hosting the next World Congress in 2014 as previously planned will be asked if they agree for bidding also for 2012.

The hosting country for 2014 will be selected out of the 2 other candidates. There will be a new bidding run for 2016.

ESNO:

Pascal asks for having the agreement for running for the Presidency of the ESNO if he is nominated for as it is planned.

The Executive Committee agrees for.

Next meeting:

The CNR meeting will be held in Tunisia next spring 2008
Dates are:

Friday June 6th for the open Forum
Saturday June 7th for the business meeting and Sunday morning June 7th if requested.

As there is no other items the meeting is adjourned at 12:30.
