Congress Planning Committee meeting

June 5 th 2008, Tunis, Tunisia
Minutes

Present members:

Mr. Karsten Boden, CPC Chairman, IFNA 2nd.Vice-President, WCNA 2006 Chairperson, Switzerland

Mrs. Tuula Sora , WCNA 2002, Finland

Mr. Fred Lam, WCNA 2010 Chairperson, Netherlands

Mrs. Sandra Ouellette, IFNA President, USA

Mr. Jaap Hoekman, IFNA 1st. Vice-President, Netherlands

Mrs. Zoricà Kardos, IFNA Treasurer, Slovenia

Mr. Pascal Rod, IFNA Executive Director, France

8:45

Call to order:

Mr. Boden welcomes everyone to the meeting and opens the meeting.

Minutes of CPC meeting in November.

Mrs. Sora says that she was not the chairperson for the Helsinki congress and asks for having this position deleted in the minutes.It is the only request for modification. The  modified minutes are approved.

WCNA 2010:
Mr. Boden leaves the floor to Mr. Lam for the report on the next World Congress.

Mr. Lam first informs that Mr. Henk Norder is back to activities and gives his regards to all of the members. He will be in charge of the Social program within the NOC.

Mr. Lam doesn’t have any update budget to present despite all expectations of CPC members. Mr. Boden reminds that an update budget is expected for all CPC meetings. Mr. Lam will send the budget to everyone as attached document later.

He says that 25000 CHF have been used for part of the Congress venue payment and the Webmaster. There are not yet concrete incomes but a lot of contacts are already engaged with major companies.

Mr. Lam announces that the year of the congress there will not be any national meeting in January for the Dutch association.

The agenda is discussed for the organisation of social events and meetings.

The Education Committee and the CPC will meet on the Tuesday prior the congress.

The CNR will meet on Wednesday and Thursday
The opening ceremony will be on the Friday. There will be a President’s reception for country delegates and Associations President or Board representative (one per country) after the rehearsal for the procession. An invitation will be sent to every president.

There is still the Keynote speaker to determine. Mrs. Ouellette and Mr; Rod while they will be attending the ANP congress in Toronto are expecting to get some advice or meet some interesting people there who could assume the keynote address. The NOC is also invited to look at someone from the Netherlands as an alternative option.

Scientific program:
Mr. Lam presents the scientific program as determined by the NOC, day by day. The NOC has taken in consideration the proposed speakers and fulfilled the program with the proposed names. This presentation is confusing for the CPC members, who are expecting to have the proposed program with topics as determined at the last CPC meeting appearing clearly and the eventual missing speakers. The scientific program has to be built on the expected content and not according to proposed speakers.

Some topics chosen in November need to be revised or more specific upon the expected outcomes.

It appears that some topics still require some suggestions of speakers. It will be asked to the CNR to look at possibilities for the missing lectures.

Mrs. Ouellette says that the AANA has a lot of potential speakers who could be available.

The scientific program is revised and some topics are refined.

(In black are the missing speakers, in blue some proposals).
	Trauma session:


Assessment and preparation of trauma patients


Massive transfusion and fluid resuscitation


Anesthetic management for emergency situation and crash induction


Head trauma 


New disaster situations:

Anesthesia management for new type of trauma wounds (Natural disasters, terrorism) (USA France ?)

New pandemic (bird flue etc...) (Switzerland, France)

	

	Pain:


New techniques (USA, Jacky Rowles)


Chronic pain ( NL)

Prevention (Germany Oesterbrink ?)


Per operative pain management ? (for preventing post operative pain)


	

	New Anesthetic Challenges for Surgery:


New surgical techniques (DDT, Robotic surgery USA Ouellette)

Anesthesia management for new organization of surgery (day surgery, Extra OR procedures etc…) (Norway)

Obesity management (USA, France, NL)


	

	Paediatric: (Pain ?)

Regional anesthesia (Denmark)

	

	OR laboratory disposal and  consequences for anesthesia ( new techniques): like “Rotem” for  coagulation etc…

(Basel)

	

	Pharmacology


New drugs (NL)


Interaction with natural and/or homeopathic medications (Switzerland, NL ?)


	

	Management:


Evidence base practice (USA, Pellegrini)


Evaluation: means and training for those in charge.


	


 The missing topics will be sent to the CNR for proposals.
Mr. Boden asks to write clearly in the CPC guidelines the process for establishing the Scientific Program template:
1. the NOC proposes a program

2. the CPC reviews the proposal amend and/or  add some topics

3. the NOC prepares the program according to the determined topics and the feed back from country members

4. 2 years before the CPC/NOC finalize together the program.

Social events:

Mr. Lam ask if they have to organize tours. Mr. Boden says that some tours can be proposed, but outside the Congress organization. It is not a requirement.

Mr. Lam presents the different evenings events during the congress.

Friday evening: City hall reception for all attendees followed by Exhibitors reception or dinner

Saturday: Speaker’s dinner

Sunday: Beach get-together party

Monday Gala banquet
Mr. Lam asks for the number of brochures to be printed as the second announcement is planned for January. The number will depend on requests from the CNR and number of national congresses to attend.
It will be ask to the CNR to propose some speakers, to send their main congresses for doing the best promotion for the World Congress and to establish a link form their website to the WCNA 2010 Home page.

On site visits for the WCNA 2012 and 2014:

Mr. Boden , Mrs. Sora and Mr. Rod reports on on-site visits done for the selection of the next World Congresses.

The last visit has been done in Tunisia the days before in Hamamet. As for the 2 other cities the arrangement of the on-site visit has been very professional and efficient. The location for both the Congress itself and accommodation for participants is attractive. All facilities visited are available for a World Congress.
A comparative table form has been prepared with the same criteria in order to have an objective comparison. The presentation is done to the CPC.
It is proposed to present a comparative table digest to the CNR with the main criteria. A calculation of costs including the travel, the stay in 3 and 4 stars hotel, and the meals has been done for the 3 cities. There is no other objective argument to be presented from the IFNA point of view. 

It is decided that the CPC will not make any recommendation and will only do an objective comparative presentation. The entire decision will depend on the CNR vote.

CPC members:

Mrs. Tuula Sora is achieving her term as CPC member. Everyone congratulates her for her efficiency and we all miss her. She will remain active within the IFNA as co-author of the IFNA history book with Mr. Arild Soerensen.
Mr. Boden says that he will remain on position until October 2010. The chair for 2012 will join the CPC starting next October. The chair of 2014 will join the CPC in October 2010.

Next meeting:

The next CPC meeting will be in conjunction with the officers meeting in October 16th.2008.in The Hague, Netherlands. The Dutch NOC will be also represented at this meeting.

The CPC meeting is adjourned at 6PM.

Minutes as submitted by Pascal Rod
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