Congress Planning Committee meeting

November 15th 2007, Ljubljana, Slovenia

Minutes

Present members:

Mr. Karsten Boden, CPC Chairman, IFNA 2nd.Vice-President, WCNA 2006 Chairperson, Switzerland

Mrs. Tuula Sora , WCNA 2002 Chair person, Finland

Mr. Fred Lam, WCNA 2010 Chairperson, Netherlands

Mrs. Sandra Ouellette, IFNA President, USA

Mr. Jaap Hoekman, IFNA 1st. Vice-President, Netherlands

Mrs. Zoricà Kardos, IFNA Treasurer, Slovenia

Mr. Pascal Rod, IFNA Executive Director, France

08:15

Call to order and welcome address by Mr. Karsten Boden

Minutes CPC 2006:

Minutes are approved as presented by Mr. Rod

WCNA 2010 Report:

Mr. Lam reports on the WCNA 2010. in The Hague. He refers first to the new treasurer of the NOC: Mr. Roy Steghuis.
Mr; Lam then reports on the promotion to different meetings:

Hannover and Berlin in Germany, combined meetings with intensive care nurses. Some are interested.

AANA meeting with a good welcome. It is recommended to be more than one person for doing the promotion at the AANA meeting.

NOKIAS meeting in Stockholm with about 1000 participants

MEDICA exhibition that remains the best opportunity for meeting sponsors.

WCNA Budget:

The congress venue rent in totality will cost 104 800 Euros. Mr. Lam refers to the creation of a special Foundation for the purpose of the congress and announces that part of VAT will be refunded, as it will be an International Congress.

The working budget is based on 1200 paying participants.

The draft budget is then reviewed. There are not yet any big expenses except the first payment for the Congress venue that has been paid as a loan by the IFNA, neither incomes, except from GE that is expected as being one of the main sponsors.
Registration fees:

Mr. Lam proposes 3 types of fees for participants:

Students, one day registration and full registration (early and late)

The student fee is discussed. There is no student fee in the CPC guidelines and the rational of it is discussed. Mr. Rod says that apart a few countries ( including the USA) , most of Nurse Anesthesia students are paid during their studies and that reduced fees should be more efficient for less developed countries participants than for a few students form wealthy countries.

The second problem raised is the control of the student status: who trust?  Mr. Hoekman says that the national association can control it, but the process has to be defined. Some say that some nurse Anesthetists are students for other purposes than basic nurse anesthesia education and that the only presentation of student card cannot be enough for proving the student status. As there will be a World Congress every 2 years, the opportunity for professionals to participate to this event comes more frequently and the few students concerned will be graduated for the next one. The registration process seems also to be too difficult for a few participants; it is then decided that there is no reduced fee for student at the moment, but the question can be discussed later.
One day registration fee:

Mrs. Sora says that for fair reasons the one-day registration fee has not to be cheaper than the fee for one day out of the full registration. This is to avoid having participants coming to the WCNA for the total duration and paying each day that would cost less than paying the full registration.

Early and late registration:

As decided before, the registration fee for 2010 is maintained at 350 Euros for the early registration. The late registration fee is decided at 400 Euros.

The one-day registration is decided at 150 Euros.

The exhibitor fee is based on 375 Euro/m².
Mr. Boden remains that there are only 3 types of incomes for the congress that are registration fees, exhibition and sponsoring. This should appears clearly in the budget presentation for WCNA, even draft ones.

Meeting days:

Mr. Lam proposes to decrease the number of congress days from 5 to 4 days, maintaining 3 days for scientific sessions and to include Week-end days for facilitating national participation:
Day 1
Friday
:
Morning:
 registration




Afternoon:
Opening Ceremony 

Day 2
Saturday
Scientific sessions
Day 3
Sunday
Scientific sessions
Day 4
Monday
Scientific sessions
The 3 workshops are maintained: Regional anesthesia, Airway and one additional based on new techniques if possible.

Sessions Topics:

One half day is dedicated to International Issues and is developed by the IFNA.

One day is maintained for the Education and developed by the IFNA Education Committee.

Proposed topics

Trauma session:


Assessment and preparation


Massive transfusion and fluid resuscitation


Anesthetic management for emergency situation and crash induction


Head trauma


New disaster situations:
Natural disasters






War and terrorism






New pandemic (bird flue etc..)

Pain:


New techniques


Chronic pain


Prevention


Per operative pain management

New Anesthetic Challenges for Surgery:


New surgical techniques


Anesthesia management for new organization of surgery (day surgery,Extra OR procedures etc…)

Obesity management

Paediatric:


Regional anesthesia 

OR laboratory disposal and  consequences for anesthesia: like “Rotem” for  coagulation etc…
Pharmacology


New drugs


Interaction with natural and/or homeopathic medications

Management:


Evidence base practice


Evaluation: means and training for those in charge.
These topics proposals will be sent to CNR before the end of this year with an expected feed back from CNR before March 1st.2008. 

It will be reminded every month.

Poster session:

Sunday afternoon: oral presentation of 10 selected posters.

The Poster submission will be controlled by the NOC and Judged by the Education Committee. The deadline for the selection of the 10 for oral presentation will be February. If the Education Committee did not answer, the NOC will take the responsibility for the selection. The Education Committee is in charge to select the 3 best Posters.
Selection criteria need to be clearly defined based on appropriate scientific and international interests criteria or research presentation.

Ljubljana on site visit report:

Mrs. Sora, Mr. Boden and Mr. Rod reports on the onsite visit in Ljubljana during the previous days.( see attached comparative file).

The Ljubljana tourism bureau is very active and assisting in the promotion and well connected with the congress venue. The congress venue is an official state company offering also very professional PCO services. A draft budget has been presented by the PCO that looks affordable and very well documented. The congress venue is attractive and central located and offers good facilities for concurrent sessions. The exhibit area is limited but should be sufficient for a WCNA.

Roles of the PCO and WCNA chairperson need to be defined, as well as the relationship between the Chairperson, the NOC and the National Association of Nurses that is the mother association of the nurse anesthetists association.

There are different hotels available in a walking distance with attractive rates, most are 4 stars. Some are not at walking distances but taxi fares are low and Buses are easy to take. The food and the quality of services are excellent. Different locations have been visited for social events. A location for a big social event like the Gala dinner has to be determined if more than 400 participants.
The City of Ljubljana is well connected by air, train and roads with the rest of Europe. Over seas flights need easy connections in London, Paris or Zurich. The climate in May or June is attractive.

Ljubljana offers a good location for WCNA for both 2012 or 2014.

Tunisia:

Mr. Rod reports on the proposal from Tunisia for hosting the CNR meeting in June 2008. The Hotel proposed is a 5 stars, located downtown Tunis. The rates negotiated by Mr. Moncef Jendoubi are good but close to Swiss rates that is surprising for Tunisia. Mr. Rod will ask Mr. Jendoubi to obtain better deal if possible.

The onsite visit for WCNA 2014 bid will be done days prior the Education Committee and CPC meetings. A report will be prepared for the CNR meeting.

It will be asked to each candidate to prepare a short Video presentation ( 5 minutes) for the CNR prior the decision.
IFNA 20th Anniversary:

It is recommended to include the celebration for such event into the Opening Ceremony at the WCNA 2010 in The Hague.

CPC Guidelines:

As the congress will be organized every 2 years, Mr. Boden request to revise the Timeline for preparing the WCNA, in order to define time for decisions for congresses that will be overlapping.

Meeting adjourned at 18:00
Minutes as submitted by Pascal Rod in December 6th 2007.
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