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Paris, France 
November 3rd. 2005

Congress Planning Committee Minutes

Members present :

Mrs. Tuula Sora


Chairperson

Mr. Karsten Boden


Chair WCNA 2006

Mr. Fred Lam 



Chair WCNA 2010

Mr. Henk Norder 


Treasurer WCNA 2010

Mrs. Sandra Ouellette


President IFNA

Mr. Pascal Rod


Executive Director IFNA

Mr. Jaap Hoekman 


1st Vice-President IFNA

Mr. Arild Sørensen


2nd Vice-President IFNA

Mrs. Zoricà Kardoś


Treasurer IFNA

08:30
C


Call to order  by Mrs. Tuula Sora


Welcome words and presentation of the agenda.

CPC Minutes May 2005:

The sentence referring to the Van Nest presentation paper is deleted.

The minutes are approved as modified.

Sponsored speakers:

Discussion about what is provided to the sponsored speakers:
According to the CPC manual, it is based on 2 hotel nights and  coach flight ticket, free registration, unless special case by case decision. The association sponsoring a speaker is in charge of his hotel and flight ticket.

Financing  rule:

The Congress financing rule is adopted as presented and will be added to the CPC manual.

Speaker letter form:

A model will be added to the CPC manual and will be electronically available. Each hosting country will develop its own based on the model .

Disclaimer form:

The disclaimer form presented has been developed based on the ICN model and adapted to the IFNA world Congress purpose. It is approved as presented. This disclaimer form will be added to registration forms for the next congresses. 
WCNA Lausanne:

Mr. Boden makes a presentation of the current situation for the exhibitors.
 Almost 346 m²  already  sold + 172 m² to come/
Abbot

Problem of contacts with the American headquarters that is the decider for European meetings. The Swiss local representative is complaining for the delayed response.
Acutronic
6 m² & Airway workshop.

Alaris 
Interested but no decision  yet.

Ambu: No response

Arrow
6 m²

Asmuth Gmbh 
interested

Aspect 30 m² & a workshop expected

Astra Zeneca
 12m²

Augustin ( Arizant international) 30m²

Baxter:

new contact at the local level with better expectation.

BD:
No

Blease (Spacelab) maybe 20 m²

Braun

Regional AnesthesiaWorkshop + 12m²( only Swiss)

Clinico Gmbh
 interested

Codan

no contact, but notified on their agenda.

Cosanum
8/10 m²

Danmeter 
interested + workshop regional anesthesia.

Dräger 
30 m² + workshop for breathing system (5000 SFr)

Carbamed 
10 m²

Duvorik Gibler
6m²

Fisher payvkel 
interested

Fresenius
Local representative 10 m²

GE
80 m² 
No social program sponsored as previously expected
Heiner Lowenstein
interested

Intersurgical
18m²

Laerdal, Lexcom, Maquet, Medtronic:
 no response

Olympus
Airway Workshop

Organon
80+15 m²

Pall
interested

Pulsion interested for the Pico KT

Pfizer, Sarsted
No response

Schiller
9m²

Serres
Badges and bags + m²?

Storz, Taema 
no response

Tyco 
interested

Surgial Company
 interested

Unomedical 
Interested

VGM 
6m²

Vital Signs
12m²
Break 10:10 – 10:30

Budget presentation:

Budget A:
Based on 2000 participants, 500 m² exhibition and 200 000 SFr Sponsoring.
There is an expected income of 1.619.500 SFr ( Currently 54.715 SFr)

One of the unexpected cost was to print the promotional leaflets in the US, for avoiding the shipping costs. The printed material went up to 2000 $US.

Interpretation: all sessions in 3 languages for 100.000 SFr

Total expenses 1.180.476 SFr

There is an expected net income of 439.024 Sfr shared 80/20 for  IFNA /SIGA

Budget B
1500 participants; 500 m² 150.000 SFr Sponsoring

Net income:
266.799 SFr

Budget C

1200 participants; 400 m²; 100.000 SFr Sponsoring

Net Income:
37.174 SFr.

Marketing:

It is recommended to have a few minutes of oral presentation during the opening ceremony of national congresses. 

No real marketing in Spain. 

It is once again reminded the importance of the promotion of the congress by IFNA member association, and not only by the hosting country NOC participating to different congresses, that is costly and not necessarily beneficial.

Lunch Break

14:10

Scientific program

Presentation of the scientific program by Mr. Boden
Mrs. Fadwa Affara from the ICN is approved as speaker for the plenary session on cross boarder regulations.

The speakers who are members of the IFNA Education Committee, will have 2 nights paid by the congress funds and the rest paid by the IFNA. Karine Bjorkman will have 1/2 of her flight paid by the Congress funds.

Betty Horton , will have her expenses paid by the AANA. The question remains raised for Sarah  Faithfull for addressing the accreditation at the education session.
Some CNR and Committee members are appointed for chairing sessions. It is reminded that it is one of their expected duty.
IFNA Session

Sunday June 11th :
No chair

Neurology:

Sunday June 11th:
Ingrid Andersson

Education:

Sunday June 11th
Maura McAuliffe and /or Marianne Riesen

Heart:


Monday June 12th
Johanna Katomaa

Pain:


Monday June 12th
Pascale Ambros
Management

Tuesday June 13th
Arild Sørensen /Jaap Hoekman

New tech &drug
Tuesday June 13th
Tuula Sora

Pediatric

Tuesday June 13th
Jennifer Hyu

15:40

Break

16:00

Workshops:

Airway:
5 to 6 tables for 25 participants. Ther will be tickets for entering the session.

Theory will last one hour.

Spinal and epidural: same organization.

Measurement of Anesthesia depth is assumed by Pr. Stebel for the theoretical part.

Free communications: There are many proposals for free conmmunications. The length of the session will be organized in order to have 50’sections with 2 or 3 speakers, for CE.credits 
Posters: 

Ten posters will be selected by the Local scientific committee for having an oral presentation. 3 out of these ten will be rewarded.

Key Note speaker:

The Director General of the WHO has finally denied the invitation. It is proposed to look for someone who can address :

either Global Health or Team Work in a stimulating way;

Mr; Boden proposes Dr. David Scheidegger from Basel who is an excellent and appreciated speaker and can address the teamwork benefits.
Registration:

Mr. Boden says that the registration on line is working. There are only 5 registrations at the moment. There is a special registration form for the CNR and Committee members.

Break

November 4th 

08:00

Social program

The Education Committee and the CPC will meet on Wednesday June 7th
CNR Open Forum on Thursday June 8th
CNR Business meeting on Friday June 9th with a dinner organized and offered by the SIGA

Saturday June 10th: IFNA President Reception at Beaulieu, for CNR, Presidents of associations and VIP’s before the Opening Ceremony

Opening Ceremony: Starting at 13:45. with the procession.

Saturday evening: Speakers and CNR reception

Sunday June 11th, evening: “Chalet Suisse” or free

Monday June 12th, evening: Exhibitors ( maximum 3 per company) and CNR reception, and presentation of Den Hague WCNA 2010
Tuesday June 13th Closing greetings 16:00 to 16:15 at the Beaulieu, 18:00 departure in Ouchy of the Cruise to Montreux and Gala evening in the Casino.

VIP’s:

Opening Ceremony:

Judith Oulton: ICN and the ICN president if present.

Jean Yan, chief Scientist in Nursing, WHO

Dr. Meursing

Town mayor of Lausanne if present

During all the congress:

Ron Caulk

Hermi Löhnert

Mirjam Laisalmi

Marcel Künstler SIGA

The letter of invitation will be sent and developed by the IFNA President.

Ron, Hermi and Mirjam are invited starting on Friday June 9th.

The accompanying persons are not included

(This can been adapted differently if the congress funds can afford it).

The volunteers are on NOC expenses, their congress fees are waived.

There is a request for a student session or meeting. If there are enough students registered from more than one country, a meeting point will be arranged.

Insurance:

Mr. Boden will investigate for insurance for covering eventual losses. The cost will have to be realistic.

Hotel Suites:

There are 2 complimentary suites offered by Hotel de la Paix that will be reserved for Mr. Boden and Mrs. Ouellette.

The Sandy’s expenses will be paid by the AANA based on a regular bedroom rate.
Free Flight Tickets:

There are 10 long flight tickets offered by Swiss. They will be used for the most expenses and overseas flights for speakers, Committee members or VIP’s.

Break 

10:40
Den Haag WCNA 2010

The NOC met for a brain storming during a week end for working on the organization of the congress.

The Logo has been developed based on Mondrian style. Mr. Henk Norder makes a presentation of the evolution of Mondrian style and what was retained for the Logo.

Everyone approves the Logo with the request to develop a real logo that could be reduced and used on stationary; the one presented is more available for the Poster.

There are already 3 Internet domaine names reserved:

Wcna2010.com
wcna2010.nl

wcna2010.info
Budget

 A brief presentation of a tentative budget is presented:

A total of 487.000 € Euros

A fee around 400 € and exhibition income estimated at 108.000 € for 60 booths.
Other issues:

Contracts:

It is a recommendation to not develop a strict form for the contracts but the form will have to include  deadlines,  refunding conditions and  penalties issues clearly defined.

An example will be added as an annex in the CPC manual.

There is a need for a deadline for the companies’ registration.

It is a recommendation for the future to have the CPC acting as a Standing Committee 

 This will be proposed to the CNR meeting.

The meeting is adjourned at 11:30
Minutes as submitted on November26th. 2005 by Mr. Pascal Rod, IFNA Executive Director.
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