CPC-Minutes-Lausanne-June-2006

Congress Planning Committee
Minutes

Lausanne, Switzerland, June 7th; 2006

Present members:

Tuula Sora

Chairperson

Karsten Boden
Chairman WCNA 2006
Fred Lam 

Chairman WCNA 2010

Henk Norder

Treasurer WCNA 2010

Sandra Ouellette
IFNA President

Pascal Rod

IFNA Executive Director

Jaap Hoekman 
IFNA 1st Vice-President

Arild Soerensen
IFNA 2nd. Vice-President

Alfons Scherrer
NOC-Scientific Committee
08:00 

Call to order by Mrs. Tuula Sora and welcome words

Minutes CPC meeting Paris November 3rd. 2005 approved as submitted.

Congress 2006: 
Karsten Boden

There are 1087 registered participants, including 987 nurse anesthetists and 81 non paying persons.

The exhibitors have got a complimentary registration for every 10
m².

Some on site registrations are expected. Threre are 30 different countries represented.

There were 2 main sponsors Organon and  GE. The workshops have a lot of pre-registrations and seems to be attractive. Each workshop brings SFr. 10 000.

For the Anesthesia Depth workshop , no translation in French is provided. There will be a registration board  at the entrance of the workshops.

8 Mannequins for the Spinal workshop have been borrowed thanks  to the AANA.

There will be 3 awards for the posters.

Congress bags have not been sponsored and had to be purchased for 18 SFr each.
In terms of contact with the companies, Mr. Boden says that it was difficult to have contracts signed early and it took a long time to get the right person to be in contact with and to maintain a permanent contact. He considers that the last visit to Medica exhibit was not as interesting as expected. 4 years seems to be too long between 2 congresses.

Promotion:

The result of the promotion has been uneven. More French participants were expected, but despite the proximity Switzerland remains a foreign country for French participants and the number of 120 registrants is close to the number for other congresses. The Nordic countries are well represented and the American are over 100. There is a big disappointment with the German participation despite  SFr 7000 spent for the mailing and promotion.
The NOC went twice to the AANA and they have been disappointed to pay for registration at their last visit.

The SIGA Board is paying for the participation at the congress.

The Free overseas  tickets offered by Swiss couldn’t be all used, mainly because a poor response of people contacted for beneficiating of the offer. It is expected to use the free tickets if still available for the next CPC meeting.

There is no cancelling assurance , since it is too expensive.

The PCO ( Lausanne Tourisme ) has been helpful, but didn’t take all in charge and many things were still loading on the NOC and especially the Chairman.

The question of the  fees is raised, but it is reminded that it is the same fee since Vienna in 1997. If the fees were decreased to SFr. 400, benefits would be less except if there is 250 additional registrations. For the current budget 60 % of incomes are from the registrations.
The problem of the cost for housing is raised and Mr. Boden says that some participants have got better rates by Internet than those negotiated by Lausanne Tourisme.

Despite the few attendance , some benefits are still expected.

Exhibitors:

511 m² have been sold and it is a good result.

It took 4 years to be informed by Abbott that the International level is not in charge of the European financing.

Dragger is financing a workshop. Organon has 2 booths. Schiller is sponsoring the workshop on Anesthesia depth and Surgical Company  the new drugs and techniques session.

10:30-10:45 Break

Scientific Program

(The IFNA Education Committee joins the CPC)
The Scientific program is reviewed.

Sunday: the education session breakout will depend on the number of participants.

Monday: In Albertville there will be the oral presentation of the 10 selected best posters.


The education Committee will review the posters and select 3 winners. The awards will be given in Athena at the end of the plenary session on Tuesday.

Mr. Boden says that there is still some chairperson missing for the free communication session. It will be asked for some volunteers at the CNR Open Forum next day.

Mr. Boden says that there will be every morning at 7:30 a NOC meeting for debriefing .

The CNR will meet at 11:00 on Sturday for the Procession rehearsal.

10:30-14:00 Lunch Break

14:00

WCNA 2010:
Mr. Fred Lam makes a presentation of the next congress in Den Haag

The NOC will be composed of 4 members:

Mr. Fred Lam Chairperson

Mr. Henk Norder Treasurer

Mr. Ger Visser Exhibition

Mr. Theo Stoel Scientific Program

Ther are already 2  main sponsors : Organon and GE.

The NVaM is providing 25 000 €uros as seed money.

Mr. Henk Norder presents the WCNA 2010 Website:

Wcna2010.com  or  .info or  .nl.

There are expecting for a big promotion by email. At the booth during the congress in Lausanne, they will give a promotion cap in exchange of individuals email addresses.

Languages:

As the translation is an expensive part of the budget it is proposed to reduce the number of languages translated. In Den Haag only English and French will be maintained. The poor German speaking attendance doesn’t cover the translation expenses. It is estimated to100/150 participants for covering expenses for one language. There is nothing specific within the CPC manual concerning the languages, except in the Glossary where it says:
Simultaneous interpretation/translations.  Other than English, the written and spoken languages used at the World Congress, are chosen in collaboration with the CPC, NOC, and PCO, with the choice based on the estimated number projected attendees who speak those languages.

This decision will be announced to the CNR meeting the next day.

Fees: 

It is decided to maintain the fees at the same rate than in Lausanne.

Promotion:

Mr. Boden was not very satisfied with the promotion in some countries for the Lausanne Congress.

It is decided to remind to the CNR the Country members duties in terms of promotion of the IFNA World congress: free booth at main national congresses, advertisement in news bulletins …
It is decided to contact more than the only country delegate for the Congress promotion. Most of the country members have provided the national association address, the President and the Treasurer. 

As the European  Societies of Anaesthesiologists (ESA) is having its congress in spring each year, it is proposed to move the IFNA one to September. It seems that September wouldn’t offer better conditions and the weather could have a negative impact. It is reminded that the World Congress dates can vary from April to August according to the past congresses.

CPC:

It is proposed to move the CPC as appointed committee to a Standing Committee. Since all expenses for the CPC are already taken in charge by the IFNA, it won’t represent any additional expense. It is proposed to have as permanent members:

The chair of the past congress

The chair of the current congress

The chair of the next congress

The 4 officers 

The Executive Director

The 3 chairs as experts seem to be more efficient than to hire our own PCO.

The Committee can be extended under request by the President.

The chairperson of the CPC is the chair of the past congress.

By consequence Mrs. Tuula Sora remains within the committee until spring 2008, when the chairperson for the next world Congress will be known and will replace her.
Mr. Boden is taking the chair of the CPC.

Periodicity of Congresses:

The world congress was every 3 years in the past and it appeared as being a good periodicity, but for organisational reasons it was decided to move to an even pace.( 2-4 years). Companies in the past found than 2 years was too short, but according to the current congress, 4 years seems too long  with as a  consequence a lost of interest from both companies and participants.
The alternative question raised is:

Do we change the turn of congresses or do we provide opportunities for gathering people internationally more frequently?
One proposal is to have a country hosting the CNR meeting between 2 congresses and to organize a conference at the same time.

This question will be raised at the CNR meeting.

As there is no more questions raised, the meeting is adjourned at 18:00.

Minutes as submitted by Pascal Rod , In June 22nd 2006
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