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Congress Planning Committee

Minutes
June 7th, 2007, Copenhagen, Denmark
Present members:

Karsten Boden
Chairperson, Chairman WCNA 2006, IFNA 2nd. Vice-President
Tuula Sora

Organizer WCNA 2002
Fred Lam 

Chairman WCNA 2010

Sandra Ouellette
IFNA President

Pascal Rod

IFNA Executive Director

Jaap Hoekman 
IFNA 1st Vice-President

Zoricà Kardos

IFNA Treasurer

9:00 Call to order
Mr. Boden welcomes everyone.

Minutes from the previous CPC:

The CPC minutes October-2006 are adopted as submitted.

WCNA 2006 Lausanne report.

Mr. Boden reports on the final financial statement for the Lausanne congress.

There are still 5000 CHF to be paid by Baxter.

There were 1278 participants and the final benefits are:

CHF 184 000 in total

IFNA part ( 80%) :
CHF
147 200
( 10% for the Foundation: CHF 14 720)

SIGA part (20%):
CHF
  36 800

( CHF 20 000 have already been paid)

The Budget is declared closed.

WCNA 2010:

Mr. Fred Lam, first informs that Mr. Henk Norder has resigned form all his positions within the Organization and the Dutch association for private reasons. We all acknowledge but regret his decision. A new treasurer will be very soon appointed.

Mr. Lam says that they are preparing a budget for different numbers of participants.

1000 participants should be the minimum; the more realistic figure is around 1200 attendees.

They are starting the promotion and work on the program.

Mr. Lam expects to negotiate with the Congress venue for not paying too early for the reservation. It is asked to establish a budget with the breaking point for the next year.

They already have 4 main sponsors, GE , Tyco, Organon and Drägger. They want to have one main sponsor from different areas ( equipment, medications, disposals and nursing recruitment).

Mr. Lam is referring to a Dutch regulation that doesn’t allow pharmaceutical companies (especially for medicines) to advertise to nurses, that has a big direct impact on the exhibitors. Mrs. Sora says that this regulation is also available in Finland. It has been said that it was a EU regulation. Mr. Rod says that he didn’t hear about such a regulation and that In France there is no problem until now.

(After investigation, it appears that there is a EU regulation concerning the advertising for medicines that restricts it to “ prescribers “ and “suppliers”. Some have considered that Physicians were the only prescribers  and the pharmacists the only suppliers, that is not correct. Re to this regulation , nurses and other health professionals are considered in the same lay level than the public)
This problem will have to be looked at very seriously and a letter could be sent to the Dutch authorities for reconsidering this restriction for an international congress , especially addressed to advanced nurse practitioners as nurse anesthetists, who are  indirect  prescribers and suppliers.

A promotion flyer has been developed for the congress in 3 languages.
Mr. Lam then presents the marketing planning.
A timetable is developed (see annex 1) 
He asks for the promotion to USA if 2 or 3 times is recommended. Mrs. Ouellette says 3 times.

There will be a need for contacting Baltic countries. Japan is also a new country to be in contact with, since things can move quickly there for nurse anesthesia.

It is recommended to have the CPC meeting in October 2008 in Den Haag with the NOC for selecting topics and speakers.

Mrs. Ouellette says that the Credit hour is now 60’ instead of the past 50’.There can be 2 or 3 different speakers.
It is recommended that the Plenary session will be entitled “ International issues “ instead of IFNA session that was confusing.

Is there still a need for an educational session and should the Education Committee be in charge of. The educational session is maintained, but there is discussion concerning who is responsible for. It appears that the Education Committee would remain the organizer, but Mr. Boden would prefer to have the program developed in close collaboration with at least the Chairperson of the Congress. This will be discussed with the Executive Committee.
Registration fee:

Mr. Boden reminds that for the last congress about CHF 400 000 were coming from the registration, 200 000 from the Exhibitors and 150 000 from the sponsors. It appears that the Registration fee is the main income.

It is recommended to maintain the amount of 350 Euros as a basic fee, which means no increase compare with Helsinki and Lausanne.

Mr. Lam is asking for a loan of CHF 40 000 from the IFNA, what is the rule defined for financing the Pre-congress. The loan will be provided as soon as Mr. Lam will ask for.

On Site Visit: Copenhagen

Mrs. Sora, Mr. Boden and Mr. Rod make a brief report about the 2 previous days for the on site visit in Copenhagen.

Mrs Maria Bødtcher from Wonderful Copenhagen, Mr. Per Ankaer, PCO and Mrs. Vibeke Pedersen have organized a very professional and efficient on site visit. The PCO knows a lot about Congress organization and especially for Meducal items. Both Mrs.  Bødtcher and Mr. Ankaer are very well connected with the Convention Center and Hotel managers.

Different categories of hotels have been visited with all type of rates. Very comfortable and cheap hostels are also available. The public transportation in Copenhagen is very easy. There are many sites available for receptions and special events. The level of life is quite high but eating and stay can be affordable for European means.

The Convention centre is offering all type of facilities for regular rates. Exhibition area can be settled in different places and catering services are available as   in or out services. There are different meeting rooms with different sizes available for the scientific programs for plenary session and parallel sessions. Rooms offer good conditions for lectures (screens, ceiling height, sound proof…) Interpretation facilities need to be built on in most of the rooms, but they use to do it. The equipment rates will be provided on request. It should be in the average of European rates.
According to Mr. Ankaer the interpreters specialised in medical issues are easy to find in Copenhagen and won’t need any additional fees for the stay or travel. The cost provided appears to be cheap compare with Lausanne, but close to what is proposed in Den Hag.

Some details will need to be clarified with the PCO , concerning costs for registration, credit card fees, VAT, and Exhibitors marketing.
Mrs. Pedersen said that a NOC is already appointed by the Danish Organization.

The conclusion by the 3 visitors is positive and Copenhagen offers all facilities for organizing a good congress. The 2 other countries bidding for hosting the congress will be visited later. A final comparison of the 3 sites will be developed within the same framework in order to have comparable items for the selection.
World Congress periodicity:

The question of the periodicity for the World Congress is raised by Mr. Rod. It used to be every 3 years in the past, that seemed to be a good periodicity, but because of the changing in the IFNA bylaws, the periodicity was changed for an even rhythm. The new Bylaws says at least every 4 years.

Many participants and individuals complain about the long period (4 years) between 2 congresses, that provides a decrease of interest for international issues. Companies find the period also too long. This last argument is surprising since companies in 2000 recommended for longer period. It appears that companies have changed their financing rules for such events and that the decisional level is more regional and national than expected in the past.
It appears also difficult to expect for over 2000 participants and to have 1500 attendees every 2 years would be more interesting for both having a participation of more different individuals and financial incomes.

Mr. Hoekman reminds that it was previously planned to organize a conference in Africa or less developed regions in the interim period. Mr. Rod says that the IFNA is unable to organize such a conference by itself and that it is still a wish at the moment without any expectation for succeeding soon.

Mrs. Ouellette reminds the ICN principle that uses to have a World Congress every 4 years and an International conference in conjunction with the CNR meeting between.

Mr. Rod says that the international conference was suppose to be a day shorter than the World Congress and organized in a smaller country. It appears that this rule is not available anymore since the last conferences were organized in London, Geneva and Japan, while the World congress was in Copenhagen and Taiwan. The attendance seems to be similar.
This question will be discussed with the Executive Committee who is, according to the Bylaws, the Committee who is deciding upon the time and the host of the World Congress.

In case of the decision was taken for a congress every 2 years, it was asked to Copenhagen NOC if they would be interested as well for hosting the congress in 2012, what they agreed for. The same question would be of course proposed to the 2 other candidates.
On site visits in Tunisia and Slovenia:

Mrs. Kardos agrees for organizing the onsite visit to Ljubljana in conjunction with the Officers and CPC meeting in next November.

The dates proposed are:

November 13th and 14th for the on site visit
November 15th for the CPC

November 16th and 17th for the Officers meeting.
Mr. Jendoubi from Tunisia will organize the on site visit next year in June 3rd and 4th 2008 in conjunction with the CNR meeting.

The meeting is adjourned at 18:00
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