CPC Minutes Lausanne May 2005.

CPC Meeting,

 Lausanne May 11th.-12th. 2005

Minutes:

Present members:

Mrs. Tuula Sora, CPC Chairperson

Mrs. Sandra Ouellette, IFNA President

Mr. Pascal Rod, IFNA Executive Director

Mr. Karsten Boden, Chairperson Lausanne WCNA 2006

Mr. Fred Lam, Chairperson The Hague WCNA 2010

Mr. Alfons Sherrer, NOC, Lausanne WCNA 2006

Mr. Henk Norder, Treasurer, The Hague, WCNA 2010

Mr. Jaap Hoekman, IFNA, 1st. Vice-President

Mr. Arild Soerensen, IFNA, 2nd.Vice-President 

Mrs. Zoricà Kardos, IFNA Treasurer

May 11th 2005

8:00 AM

Call to order:

Mrs. Tuula Sora welcomes all the participants and reminds the Agenda.

Minutes CPC October meeting:

Approved as submitted by Mr. Pascal Rod.

Budget:

Presentation of the update budget for Lausanne WCNA 2006, by Mr. Boden
According to the NOC treasurer, the IFNA and SIGA payments have to appear in the budget lines. The NOC treasurer will develop a form. There are not yet any incomes from new companies. Despite many promises and interests from corporate partners, just a few have already signed contracts. This is new in the procedure to have the contracts signed so late prior the congress, but it seems to be too early for many companies. Mr. Boden then presents the next payments to come:

2nd. Announcement in June (3000 SFr)


Beaulieu:
about 40.000 SFr for end of October but postponed to January


Lausanne Tourism:  about the same amount and same dates.

There is no need for cash flow at the time of the meeting. (NB: Since the meeting, as the money from sponsors is not coming in Mr. Boden is requesting for a 15.000 SFr loan from the IFNA for end of June).
A total amount of 1.044.500 SFr is expected from registration fees.

The gala banquet will cost 1250 x 150 SFr for a fee of 165 SFr.

The PCO (Lausanne Tourism) agrees for revising the contract and to waive the 10 SFr. charge per Credit Card payment.

The problem of the payment for a booth at the AANA congress is raised.

 It is reminded by Mr. Rod that each association is supposed to participate to the Congress promotion and that at least includes a complimentary booth for promoting the IFNA congress.

The number of invited guests is increased from 45 to 50, which will have a cost of 11.000 SFr.
It is asked to provide a Speaker’s lunch with an expectation of sponsoring.

Mr. Boden raises the problem of a contact person at Beaulieu, since the past one has been fired. (Following the visit on Thursday, a new contact person has been appointed)

The costs for the interpreters are about 80.000 SFr, which is cheaper than the previous situation. Any additional language would cost approximately 25.000 SFr.

The breaking number of paying participants is estimated to 1300.

Mrs. Sora asks if there will be some volunteers, reminding that in Helsinki, there were 40 volunteers with their full registration paid by the Finish association. Mr. Boden replies that it is not planned at the moment, but they will consider the suggestion.
A Bus Pass available for the period of the congress will be proposed to the participants at a good rate.

The problem of having liability insurance for persons in charge of money responsibilities is raised. Mr. Rod will ask to the ICN how they handle this problem for advice.

10:25 The Education Committee is joining the meeting.

The Scientific program is finalized.
Day 3: Plenary session: Presidents report and executive Director report

IFNA Session : Cross border regulation


Global presentation of trade agreements by someone recommended by the ICN 25’

EU case exemple
Pascal Rod 

25’

US case exemple
Sandra Ouellette
10’

Africa


Ifeoma


10’

Asia 


Jennifer Yang

10’


Neurology
No change
Education

What is accreditation



B. Horton


Process of accreditation


B. Horton
Oncology, case exemple of accreditation
C. Widmer

Break

IFNA Ed. Com. Core accreditation concept
M. McAuliffe

Break out groups
(1 room for 20, 2 rooms for 20)

Program evaluation

Day 4:
Plenary session: IFNA Foundation
Jaap Hoekman


Education and research


Case example: first IFNA Foundation project
K.Hemstaed / M.McAuliffe


Heart

No change


Pain 

No change

Day 5:
Plennary session: 
Global shortage in nursing and its consequences:

Mrs.Mireille. Kingma


Management:
No change

New techniques and drugs


Paediatric

Posters: there will be a pre-selection by the NOC of the 10 best posters, having an oral presentation on Monday. The 3 awards will be selected within these 10 selected ones. The recipients will receive their awards prior the plenary session on Tuesday morning.
12:30 Lunch Break

13:45

Workshops: there are different promises from companies but we are still waiting for signing the contracts.

Airway: all the ventilators companies are interested. There is a problem with the companies providing disposals, fiberscope and fast tracks.

An MD from Karsten’s department will do the theoretical part.

Spinal: the manikins have to be tested. There will be 6 hands on stations. Some of the volunteer trainers are already known. B;Braun will be one of the sponsor.

Aesthetic depth:
All companies are interested.

Speakers :

A contact letter model will be developed both by Tuula and Alfons for being added to the CPC manual as an appendix.

Mrs. Kingma speaker at the management session is living in Geneva and won’t need any expenses for staying, she asks for having the equivalent money given to the ICN foundation Florence Nightingale. (500 to1000 SFr.)

We have to decide about an honorarium for speakers having no stay expenses.

Exhibitors:

There is a problem for being in contact with the appropriate person and level within the company for signing the contract.

It will be asked to have 30% paid at the signature, 30% in October and 30% at the end of January.

There already 96 m² sold and an expectation of 40 companies, going up to 400 m² It appears that the companies do not want to sign any contracts more than one year in advance.

Mr. Boden is raising the suggestion of having an IFNA PCO. Mr. Rod replies that it is too early to consider according to the IFNA finances.
Social events:

The Opening Ceremony should not last more than 2,5 hours.

The Speaker’s dinner will be organized on Saturday evening.

On Sunday evening there will be a  paying party at the “Chalet Suisse”  and on the same evening the Exhibitors reception
Monday evening  there will be a sponsored dinner ( Datex ?) at the Olympic Museum for the CNR and Board members.

Tuesday evening is the Gala Diner in Montreux with a cruise from Lausanne Ouchy. There will be buses available for Montreux for people missing the cruise departure.

There will be a closing ceremony organized at the Beaulieu at the end of the sessions.

Prior to the congress, the SIGA will offer a dinner for the CNR and committee members on Friday evening after the CNR.

Thursday will be the CNR Open Forum and Education Committee

Wednesday CPC.

Mrs. Tuula Sora is again raising the problem of providing food to the Congress participants, included in the fee. Mr. Rod says that it is too late to include it within the Lausanne Budget, since the fees are already fixed. Mr. Boden agrees for considering the suggestion in case of a sponsoring for it, but it reminds that there will be many opportunities in the congress centre for the participants to get some food in different places.
Prefinancement of next congresses:

Mr. Rod presents a proposal to be added in the CPC manual (see enclosed the update one). The proposal is adopted with some further details about the dates.

Contracts:

There is a request for developing a model of contract with main paragraphs and topics to be considered.

The country legislation system to be considered has to be defined. The question will be asked to the ICN, to know what their requirements are

.
( Judith Oulton response to this question: ( June 21st)
“As far as I recall the conference contract is under the law of the country of the conference organiser in the case of Congrex.( ICN congress PCO based in Netherlands)  

I think the issue needs to be which country you are dealing with and what the laws (and costs) and the thoroughness and reliability of the judicial system is likely to be.  Where uncertain I would  try hard to have any dispute settlement done under Swiss law for ICN.”

Thursday 12th. 8:00

Mrs. Sora proposes to add a new topic at the Education session in May:

The paper developed by Ron VanNest/Pearson (USA): “ How to publish and submit papers, from proposal to publication”

(Comment from Tuula:

Maybe I am getting old, but now have lost completely this matter from my head! Was it me, who brought this up? If so, would you please, remind me of the paper!)
This will be discussed later.

The Hague:

Mr. Lam doesn’t have any update information to provide . The dates for the congress should be in the 2nd. Half of June if the rates are  not too high at this period.

A draft budget will be proposed at the next CPC meeting.

The topics for the scientific program will have to be updated based on feed back from participants and exhibitors.

Session chairpersons:
It is reminded that the CNR and committee members have their fees waived and have as one of the duty to chair some sessions. There is a need for 18 chairpersons for Lausanne.

Next meeting:

Paris, France.

The dates for the next CPC meeting are:
November 3rd 2005.




Officers

November 4 and 5th. 2005. 

No other questions raised the meeting is adjourned.

As submitted by Pascal Rod

June 22nd.2005
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