Minutes

IFNA Congress Planning Committee Meeting

Castle Hotel

Otocec, Slovenia

5 June 2003






DRAFT

The IFNA Congress Planning Committee (CPC) was called to order at 8:00 AM by Tuula Sora, Chairman

Attendees: T. Sora, P. Rod, M. Laisalmi, K. Boden and R. Caulk.

Sitting in on the meeting were J. Hoekman (IFNA 1st Vice President) and A. Sorensen, (IFNA  2nd Vice President)

The Minutes of the 21-22 November CPC meeting were presented and approved.  Mr. Boden had a question regarding who was the Chairman and it was explained that Mr. Rod had appointed Mrs. Sora as Chairman

The first item on the agenda was the Lausanne 2006 World Congress.  Mr. Boden provided an update on the progress of the Lausanne Congress.  

The Marketing Plan was reviewed and updated.

 Congress Web Page:

Mr. Boden reported that there will be a web page for the congress and the site will be: www.wcna2006ch.  He reported that it is planned that the Congress Reservation Form will be available on the web at a later date.

Medica Meeting:

Mr. Boden that the Medica Meeting will be held from 19-21 November 2003 in Dusseldorf, Germany.  There was a discussion as to who would attend the Media Meeting.  Mr. Boden had suggested that two other individuals from the Swiss Association would be going with him.  That was discussed as was the matter of expenses.  It was suggested that Mr. Boden and Mrs. Sora attend plus another from Switzerland. (It was determined after the CPC Meeting that Mrs. Sora would not be able to attend that Mr. Boden would select someone from Switzerland to attend with him.  A number of international medical companies exhibit at this meeting and that it is a good opportunity to meet with many potential exhibitors for the World Congresses.  

There was discussion regarding Abbott Laboratories and the lack of a name for the International Representative at Abbott USA.  Mr. Caulk reported that the AANA had much difficulties in obtaining a name for Abbott but that Ms. Cindy Wood, AANA, had made a contact and that he would get the name from Cindy and attempt to contact the representative.

Mr. Rod informed Mr. Boden that he had a list of the exhibitors for the European Anesthesiology Congress that he had recently attended and that he would forward that list to Mr. Boden.  The committee also discussed the multiple mergers and cost cutting efforts of many exhibitors and the impact that it could have on the IFNA Congresses and other congresses for that matter.

Mr. Boden reported that Sabine will develop an Exhibitors Layout for the 2006 Congress.

Mrs. Sora suggested the development of the Main Sponsors for IFNA Congresses that might be sponsors for the First and Second Announcements and other opportunities such as the bags, sessions, etc.

There was also discussion regarding offering companies the opportunity to do a presentation with their choice of topic and speaker.  Mr. Caulk reported that the AANA is doing this and that the companies pay a fee to have a room available and that the company assumes all the rest of the responsibilities.  Mrs. Sora reported that she had done the same thing for the Helsinki Congress.

Another opportunity for sponsorships might be the Official Airline(s).  With current mergers, code shares and bankruptcies, it was decided that an Official Airline might come later.

There was also discussion regarding National Meetings and the dates of those meetings to promote the congress.  Mr. Rod reported that it is the responsibility of the national representatives to promote the congress and to collaborate with the Congress Chairperson.  It was pointed out that this responsibility is included  in both the CPC Manual and the CNR Manual.

At this point, the committee discussed the needs and plans for the November CPC and Officers meeting and that it would be helpful to have the meeting in conjunction with the Medica Meeting.  Mr. Boden that we would need to discuss the contract for the  Lausanne closing ceremonies and banquet and he felt that the contract should be signed this November.  For that reason, it was felt that the November meetings should be held in Lausanne.  Mr. Caulk was asked to contact the Lausanne CVB regarding a hotel site for the meetings.  The Hotel de la Paix was suggested and Mr. Caulk will look into the availability and costs for that hotel and others.

It was also suggested that the IFNA Education Committee and the NOC Scientific Committee meet together with the CPC at the CNR meeting 2004 and that there be a plan for the Scientific Program.

The committee took a break from 10:05 AM to 10:30 AM

Budget:

The next item on the agenda was the budget for the 2006 World Congress.  It was reported that the budget had been revised and that there were no further revisions.

The cost of simultaneous interpretations was discussed and that 200,000.00 CHF had been budgeted.  One extra language is estimated to cost between 70,000.00 CHF to 100,000.00 CHF

Mrs. Sora asked the question regarding the Beaulieu Congresses interpretation booths.  Apparently, there are now standards that have to be met and whether or not those standards are available at the Beaulieu.  Mr. Boden will clarify that matter with Sabine.

There was also discussion the starting times for the Congress with regards to the interpreters.  Mr. Caulk was under the impression that the daily starting times for the congress could not be before 9AM.  Mr. Boden thought that it was only for the first day.  Mr. Boden with check with Sabine on this matter.

The next item under the budget was the Registration Fee.  The proposed registration fee is established at 550.00 CHF (or 360.00 €).  After April 1, the registration fee will be 600,00 CHF (410 €) and on site registration will be 675.00 CHF(450.00 €).  There was a lengthy discussion regarding the costs of the registration fees but there were no changes proposed.

Mr. Caulk was asked to check on a fee for transferring names on registrations. (Mr. Caulk did check with Cindy and with the World Congress 2000 Registration Form and there were no charges for the transfer of names.  It could be that if this involved the costs of a wire transfer, that the costs of the wire transfer might be required.  Cindy feels that if we use this policy, it would only serve to encourage late registrations).  Perhaps the committee should re-look at this policy and determine if we want to do this (page 25 in the CPC Manual)!

Mr. Caulk was also asked to check on the Beaulieu Congress regarding an annual payment to the Beaulieu.  (Mr. Caulk did check with the Beaulieu Contract and a payment  (approximately 41,000 CHF plus VAT) is not due until October 2004 and again in 2005.

There was also discussion regarding the Key Note Speaker for the 2006 World Congress.  That will be determined by the IFNA and should be established by 2004 (2 years prior to the congress).

Mr. Boden reported on the NOC Social Program and that the Chairperson for the Social Program had resigned.  He hoped to have another chairperson assigned by the November CPC Meeting.

The IFNA Education Committee joined us to discuss the Scientific Program and the general outline for the 2006 World Congress.  The general outline was fitted into the CPC Program Template as follows:


Pain Management 1 day, 1 meeting room


Emergency


Hygiene


Airway workshop, 1 morning (didactic) and 1 afternoon (clinical) with limited number of participants


Spinal and Epidureal Workshop, 1 morning (didactic and 1 afternoon (clinical) with limited number of participants.


Neurosurgical and cardiac (1/2 day each)

TEMPLATE and Proposal:

Day one:
Registration

Day Two:
Opening ceremonies followed by Keynote Session (Plenary Sessions)

Day Three:
Plenary Session 1 hour (IFNA)



Concurrent Morning:

1. IFNA, 

2. Clinical (cardiac)




3.   Free communications



Afternoon Concurrent

1. IFNA

2. 2.  Clinical (Neuro)

3. Poster Session Presentation

Day Four:
Plenary Session 1 hour, Open but could be Education Plenary



Morning Concurrent:

1. Education

2. Clinical (Emergency)

3. Free Communication

Afternoon Concurrent

1. Education

2. Clinical (Hygiene)

3. Free Communication

Day Five:
Plenary Session (1 hour) including time for Poster Awards



Morning Concurrent:

1. Management

2. Clinical (Pediatric)

3. Free Communications

Afternoon Concurrent

1. Education

2. Clinical  (New Techniques and Drugs)

3. Free communications or other

Evening:  Closing Ceremonies and Gala Banquet (off site)

Karin Bjorkelund asked to have the IFNA Country Reports, Foundation Minutes and Foundation information sent to her.

The next item on the agenda was the CPC Manual.  The Manual was scanned by page and approved with the following:


That Mr. Caulk complete the CPC Time Table


That Mrs. Sora provide Mr. Caulk with a Congress Budget Outline (Tuula don’t forget) 

Each CPC member is to be sent a copy of the approved manual and a copy on diskette.

2010 World Congress Proposals

Mr. Caulk reported that the Netherlands would present their proposal at the IFNA 

Executive Committee Meeting.

Mr. Caulk distributed the proposal from the Italian Association to host the 2010 Congress in Florence.  The committee reviewed the proposal.  The proposal contained all of the information requested and appears to meet all of the IFNA requirements for a site visit.  Mr. Caulk was asked to inform Mr. Gatta and to request a site visit.  Mr. Caulk and Mrs. Sora were appointed to do the site visit.  Mr. Caulk was asked to request that the site visit be done following the November 2003 IFNA meetings (November 26th and 27th).  ( Mr. Gatta has been informed but we have not as of this date received a confirmation).

Helsinki Congress:

Mrs. Sora reported that an additional benefit. from the Helsinki Congress, had been received  and that 1,600.00€  (2,400.00 CHF) was transferred to the IFNA. Helsinki in addition to what had already been forwarded.

The committee then discussed the possible meeting dates for the IFNA meetings in 2004.  These meetings would include the CPC and Education Committee Meetings, the Foundation Meeting and the CNR Open Forum and meetings.  The proposed dates are:


Wednesday 5 May:  Education Committee Meeting





 Foundation Meeting


Thursday 6 May: 
 Education Committee (All day)





 CPC





 CPC and Education Committee with NOC


Friday 7 May:
 CNR Open Forum


Saturday 8 May
 CNR Meeting


Sunday 9 May
 CNR Meeting

It was decided that the meetings would be in Zurich, Switzerland area if possible.

Mr. Caulk has been offered proposals from 3 hotels in the Zurich area and Marianne Riesen has volunteered to look into a Monastery in the Zurich area for another proposal.  They are not confirmed at this time.  The IFNA Executive Committee agreed to this proposal.

The meeting was adjourned at 3:30 PM.

Submitted by:

Ronald Caulk, CRNA, FAAN

IFNA Executive Director.
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